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Introduction 

At the Jackson Lake Lodge in Grand Teton National Park, Wyoming, the architect, 

Gilbert Stanley Underwood, attempted to create a balance between the past and the 

present.  Completed in 1955, the building reflects the tradition of the great national park 

lodges of the early twentieth century, while also demonstrating the new, modern aesthetic 

that came to dominate American architecture after World War II.  Highlighted by the 

varied reactions to the building, the Jackson Lake Lodge marks a shift in national park 

architecture that raises questions about the treatment of design in the American 

wilderness. 

The interdependence of recreation and preservation in the national parks has 

shaped discussions of America’s scenic western preserves since the late nineteenth 

century and the beginnings of the concept of national parks.  With the loss of the Hetch 

Hetchy Valley in Yosemite in 1913 to the City of San Francisco to be used as a reservoir, 

preservationists were forced to look to arguments beyond the protection of scenic 

landscapes for their emotional merit.
1
  Public support and economic rationales became 

key to the continued protection of natural wonders like Yosemite and Yellowstone, 

however both of these arguments required attracting visitors to the sacred landscapes.  In 

order to solidify the survival of the national park idea, the public had to be included, 

opening the door to greater park development and tourism.  However contradictory, 

protection relied on development. 

 Railroad companies and other concessionaires seeking to take advantage of 

economic possibilities in national parks quickly answered the question of what was 

                                                
1
 Alfred Runte. National Parks: The American Experience. Lincoln: University of 

Nebraska Press, 1997: 83. 
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appropriate construction for such wilderness settings.
 
 Built for a wealthy class of 

traveling Americans, great “rustic” lodges like Old Faithful Inn in Yellowstone National 

Park by Robert Reamer, 1901 (fig. 1) and El Tovar in Grand Canyon National Park by 

Charles Whittlessey, 1904 (fig. 2) were constructed in the early twentieth century parks 

to attract tourists.
2
  Typically constructed of natural materials with rough surfaces, these 

lodges pandered to romantic American perceptions of nature.  They combined local 

materials and cultural traditions, particularly exploiting Native American motifs in their 

creation of a rustic aesthetic.  Growing out of the tradition of the Swiss chalet and the 

Adirondack camps, the lodges were reflections of American design expectations, and, as 

the railroad companies were well aware, they appealed to visitors. 

 With the founding of the National Park Service in 1916, these ideals were adapted 

beyond large-scale concessionaire built facilities, and remained prominent in national 

park design through the 1930s.  As Arno B. Cammerer, the third director of the National 

Park Service wrote in the forward to the 1938 expanded edition of Albert Good’s 1935 

Parks and Recreation Structures, “In any area in which the preservation of the beauty of 

Nature is a primary purpose, every proposed modification of the natural landscape, 

whether it be by construction of a road or erection of a shelter, deserves to be most 

thoughtfully considered.”
3
  He continued to state that in addition to keeping these 

modifications to a minimum, they should be “attractive to look upon, [and] appear to 

                                                
2
 “Architecture on the Parks: A National Historic Landmark Theme Study.” The National 

Park Service. Feb. 26, 2001.  Park Net. March 30, 2009. 

<http://www.nps.gov/history/history/online_books/harrison/harrison5.htm> 
3
 Albert H. Good. Parks and Recreation Structures. New York: Princeton Architectural 

Press, 1999 Reprint: vii. 
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belong to and be part of their settings.”
4
  Good’s book, a collection of examples of 

appropriate national park structures, acknowledged that rustic architecture offered the 

best approach for building in a wilderness setting.  Only rustic architecture, whether it 

drew on the local cultural traditions or was constructed of local materials, could 

harmonize with nature.  As the National Park Service unofficially implemented rustic 

design, it became more and more acknowledged through the 1920s and 1930s as the most 

fitting and suitable type of construction in a scenic setting, solidifying its place deeper 

into the American psyche. 

 The construction of Jackson Lake Lodge tested these expectations.  By 

reinterpreting traditional rustic elements in a modern framework, Gilbert Stanley 

Underwood opened the door for modernism in the national parks, making way for 

Mission 66, a decade long initiative launched in 1956 in response to deteriorating 

conditions in the national parks.
5
  Known as “The Grand Experiment”, the developments 

in Grand Teton National Park set a standard for construction and planning in national 

parks, redefining the longstanding question of the relationship between design and 

wilderness. As the contractor for the project perhaps best explained, the new Jackson 

Lake Lodge was “as modern as tomorrow, yet rustic enough to harmonize with the 

natural beauty of the park.”
6
  As both the last great rustic lodge and the first modern park 

hotel, the Jackson Lake Lodge represents a shift in national park architecture within 

                                                
4
 Good, vii. 

5
 Ethan Carr. Mission 66: Modernism and the National Park Dilemma. Amherst: 

University of Massachusetts Press in association with Library of American Landscape 

History, 2007: 4. 
6
 “EM-Kayan, the Magazine of “M-K”.” p. 16, Folder 346, Box 30, Family Related 

Individuals series, Record Group 7.2 Harold P. Fabian Papers Teton Companies, Special 

Collections, Rockefeller Archives Center, Sleepy Hollow, NY (RAC).  
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traditional theoretical ideals, reflecting the changes occurring in post World War II 

American architecture. 

*  *  * 

Most examinations of architecture in national parks tend to focus on the great rustic 

lodges of the early twentieth century.  The Old Faithful Inn in Yellowstone, the El Tovar 

on the South Rim of the Grand Canyon, and Gilbert Stanley Underwood’s lodges at 

Bryce, Zion and Yosemite are the subject of endless park picture books and calendars.  

Few studies of concessionaire built lodging have gone beyond the late 1920s, both 

because of the limited examples and because to many, 1930 marks the end of the era of 

elaborate grand hotels.  Because of limited travelers during the Depression and World 

War II, concessionaires in many cases abandoned their posts, and construction was 

limited to smaller government sponsored facilities under Depression programs such as 

the Civilian Conservation Corp.  Construction on a large scale was revived in 1956 with 

the Mission 66 project, which encouraged concessionaires to pledge money towards the 

revitalization of facilities and in many cases new facilities.  The Jackson Lake Lodge is 

unique in the respect that it falls between these two great periods of construction in the 

national parks.   

Although the building is a National Historic Landmark, the modern exterior of 

Jackson Lake Lodge has led historians to dismiss the building without probing further 

into the complexities of its design.  Little has been written about the hotel, and what has 

focuses on the lack of rustic elements, neglecting the significance of the interior design 

and landscaping in the completed building.  The three chapters of this thesis address the 
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lodge in its entirety, examining both the modern as well as traditional components of the 

building that make it unique. 

Chapter one of the thesis addresses how and why these large-scale tourist 

facilities were built in Grand Teton National Park.  This chapter examines why John D. 

Rockefeller, Jr. would fund such an extensive construction project, and looks at relevant 

buildings in the career of the architect, Gilbert Stanley Underwood.  The involvement of 

both men with the National Park Service prior to the construction of the Jackson Lake 

Lodge highlights the significance of many of their choices at Jackson Lake Lodge, and is 

important in understanding its design. 

Chapter two focuses on the Jackson Lake Lodge itself, considering the series of 

events that produced the original drawings, the architecture and the interior design.  

Heavily reliant on primary source materials, the chapter examines the details and 

planning of the project and the architectural outcome.  This chapter also inspects the 

architecture of the Jackson Lake Lodge both in relation to Underwood’s earlier national 

park buildings and in relation to his 1930s and 1940s projects, investigating the balance 

he reached between contemporary design and national park tradition. 

The final chapter weighs the impact of the decision to construct a modern 

structure in a wilderness setting.  By examining early reactions of visitors and critics, the 

importance of the landscape design in the overall impression of the building becomes 

clear.  Chapter three deals with the problem of landscape design and the relationship of 

the lodge to its natural surroundings.  Focusing on the building in nature, this chapter 

suggests that rather than constructing a lodge along a new set of goals within national 
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park design, Gilbert Stanley Underwood reinterpreted existing objectives into a new 

form.   

*  *  * 

While little has been written on the Jackson Lake Lodge specifically, numerous texts on 

John D. Rockefeller, Jr. and his work with the National Park Service exist, including 

Worthwhile Places (1991), a collections of letters edited by Joseph Ernst between 

Rockefeller and park director Horace Albright.  Similarly, the National Park Service and 

national parks have been the topics of numerous studies that examine the history of the 

parks, although until recently the designed and constructed landscape that directs the 

visitors’ experience in those parks has been overlooked.  Authors like Linda Flint 

McClelland and Ethan Carr have begun to address this gap in scholarship, contributing a 

new approach to the topic of the national parks.  These secondary sources guided my 

understanding of the broader topics within this thesis.  Finally, a single biography on 

Gilbert Stanley Underwood exists, written in 1989 by Joyce Zaitlin. 

The primary material informing this thesis is the extensive collection of 

unprocessed letters held at the Rockefeller Archives Center in Sleepy Hollow, New York.  

These letters, sent between John D. Rockefeller, Jr., Laurance S. Rockefeller, and the 

board members of Jackson Hole Preserve, Inc., were critical in outlining the chronology 

of events leading to the construction of the lodge, design decisions that formed the 

development, and illustrating the numerous characters involved in the project.  Archival 

research at the Rockefeller Archives Center also produced an original design board from 

the venture, including fabric samples, color schemes, and sketches for the original 

interior. 
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Similarly revealing were the numerous public reactions to the lodge, particularly 

local and national newspapers and periodicals commenting on both the Jackson Lake 

Lodge and the conditions of all national park facilities in the early 1950s.  The diverse 

coverage was helpful in identifying certain themes and concerns. 

I also had the pleasure of interviewing Mr. Theodore Wirth, FASLA, and former 

president of ASLA.  Mr. Wirth began his career as a landscape architect working for the 

Western office of the National Park Service.  He spent his summers in Grand Teton 

National Park, and worked on the Jackson Lake Lodge.  Mr. Wirth, one of two men to 

attend both the grand opening of Jackson Lake Lodge and its fiftieth anniversary 

celebrations in 2005, provided a number of anecdotes about the project and the people 

involved in making it happen, and helped explain the landscape goals at the lodge. 

Finally, the staff at the Jackson Hole Historical Society were endlessly obliging, 

granting access to the photographic archives and assisting in research throughout the 

year.  Paired with a week of on-site observations in Grand Teton National Park, the 

photographs at the Jackson Hole Historical Society helped separate the original building 

from the current building, explaining the changes that have been made to the Lodge since 

its construction in 1955.  On-site observation also proved that, at the base of the jagged 

Tetons, the building is undeniably secondary to the spectacular scenery. 
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Chapter 1 

“Jackson Hole is very near to his heart” 

The Park Projects of John D. Rockefeller, Jr. and Gilbert Stanley Underwood 

 

“It was very interesting,” Mrs. Josephine Fabian remembered in 1966. “Mr. Fabian said, 

“Now, Mr. Rockefeller, we’ve made this beautiful park, we must have some 

accommodations that’ll take care of the people,” and he said, “why not, Mr. Fabian?” and 

this was when he really started the Jackson Lake project…and things began to happen the 

next day.”
1
  In reality, the conception of the expansive complex nestled at the base of the 

magnificent Teton mountains was rooted in a complicated battle for the preservation of 

the Jackson Hole Valley and the extended involvement of philanthropist John D. 

Rockefeller, Jr. with Grand Teton National Park.  It was also rooted in the career of 

architect Gilbert Stanley Underwood, both in the national parks and out. 

Discussions of a Yellowstone expansion project to include Jackson Hole began in 

the 1890s, with little response from Congress despite numerous recommendations both 

before and after the creation of the National Park Service in 1916.
2
  The battle to preserve 

the valley continued through the 1920s, with mounting opposition from ranchers hostile 

to the potential government intervention and regulations.  In February 1929 with the help 

of Wyoming Senator John Kendrick a bill finally cleared congress and was signed by 

President Calvin Coolidge establishing Grand Teton National Park.
3
 

                                                
1
 “Oral History Interview with Mr. Harold P. Fabian.” 1966. Folder 501, Box 53, Family 

Related Individuals series, Record Group 7.3 Harold P. Fabian Papers Jackson Hole 

Preserve Inc., Special Collections, RAC.  
2
 Robert W. Righter. Crucible for Conservation: The Creation of Grand Teton National 

Park. Boulder, CO: Colorado Associated University Press, 1982: 21. 
3
 Ibid, 41. 
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  The new park, however, was only a small victory.  In the words of historian John 

Ise, it “was a stingy, skimpy, niggardly little park,” only encompassing one-hundred-and-

fifty square miles, twenty-seven miles long and three to nine miles wide (fig. 3).
4
  The 

mountains were included due to their sheer ruggedness, but the valley from which they 

were viewed remained in the hands of homesteaders and dude ranchers. 

 John D. Rockefeller Jr. (1874-1960) (fig. 4) became involved in the fight to 

preserve Jackson Hole in 1924 on his first adult visit to Yellowstone where he was 

introduced to Superintendent Horace Albright.
5
  In 1926 he returned to the park, this time 

with his wife and three eldest sons, John D., III, Nelson and Laurance (fig. 5).  Led by 

Albright, they were taken to Jackson Hole where they picnicked on a bluff overlooking 

the mountains.  Impressed by the view, Rockefeller was critical of the encroaching 

commercialism, what a later reporter called “the hot-dog and beer can civilization” that 

was invading the valley floor.
6
  Albright relayed the preservation struggle to Rockefeller, 

with special emphasis on the attempt to include not only the mountains, but the valley as 

well.  The following winter, after having met with Albright in New York, Rockefeller 

pledged to purchase, as he explained in a letter, “the entire Jackson Hole Valley with a 

view to its being ultimately turned over to the Government for joint or partial operations 

by the Department of Parks and the Forestry Department.”
7
 

In order to avoid inflated prices and local opposition, Rockefeller concealed his 

involvement in the project, establishing the Snake River Land Company headed by Salt 

                                                
4
 John Ise. Our National Park Policy; A Critical History. Baltimore: Published for 

Resources for the Future by John Hopkins Press, 1961: 329. 
5
 Righter, 45. 

6
 “6,000,000 Lodge at Jackson Lake to Open Next Week.” Chicago Daily Tribune. June 

5, 1955: L1. 
7
 Righter, 48. 
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Lake City lawyer Harold Pegram Fabian (1885-1975).  As the representative for the 

company, Fabian supervised the purchase of land in the valley. By April 6, 1930 when 

Rockefeller’s backing was uncovered, the philanthropist had acquired 25,000 acres of 

land at the base of the Tetons.
8
  

Rockefeller’s secret funding enraged local ranchers who protested the land 

acquisitions on the grounds that their economic interests had been unjustly taken.  In 

1932 the people of Wyoming, led by Senators Carey and Kendrick, charged that the 

National Park Service and the Snake River Land Company had harassed people into 

selling their properties in order to add lands to the park, instigating a Congressional 

hearing that was held the following summer in Jackson Hole.  “Year by year the 

despoiling of the people and the State has continued.” Senator Carey told reporters at the 

hearing,   

The fight we in Wyoming are waring against, the invasion of Eastern millionaires, 

led by national park officials, is a fight for the West.  They’ve already stripped us 

of the better part of one country and now are seeking to add others to the non-

producing, non-taxpaying list.
9
 

 

Detailing the tumultuous involvement of Rockefeller in Wyoming in his book, 

Crucible for Conservation: The Creation of Grand Teton National Park, historian Robert 

W. Righter explains that reports leading up to the hearing claimed a national scandal was 

on the horizon, “but as the hearings entered the third day it was evident that the national 

reporters could pack their bags or perhaps do a little fishing, for no sensational scandal 

                                                
8
 Righter, 62. 

9
 George F. Gerling. “Inquiry into Jackson Hole Called Fight For West.” New York 

Times. Aug 6, 1933: E1.  Interestingly, as Righter explains, many of those most opposed 

to the park eventually became adamant supporters of the park project, particularly as 

increased visitation boosted local economy. (See Righter, Crucible for Conservation).  
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was going to surface.”
10

 All that the hearings made clear was that Rockefeller and the 

Snake River Land Company had done little other than purchase land at market prices 

from willing sellers.  Despite this public relations victory, the now 36,000 acres of land in 

possession of the Snake River Land Company were not part of the National Park, and the 

issue remained volatile for the next ten years while politicians argued over how to accept 

the land.
11

  Locals still protested the National Park Service presence, decorating the town 

with posters stating, “The only way to win a battle is to fight!” and, “IF YOU LOVE 

FREEDOM, then help us fight our bureaucratic form of government, such as the creation 

of the Jackson Hole National monument…YOUR FRONT YARD MAY BE NEXT.”
12

  

Even though a local battle ensued, dividing the town of Jackson between those supporting 

the park and those opposing it, on March 15, 1943 Executive Order 2578 was signed by 

President Franklin Delano Roosevelt creating the Jackson Hole National Monument.
13

  It 

was another seven years until, on September 14, 1950, a bill designating the national 

monument a national park was finally passed in Congress and signed by President Harry 

Truman (fig. 6).
14

  “Tourists visiting the Grand Teton country of Wyoming this summer 

will find that they (as citizens of the United States) own a new parcel of magnificent 

scenic land,” the New York Times boasted in 1950.  “The gift of the Rockefeller-

sponsored corporation preserves this outpost for all time just as the mountain men and 

                                                
10

 Righter, 83. 
11

 Ibid, 83. 
12

 “Fight Fight Fight.” Grand Teton National Park Extension vertical file, Jackson Hole 

Historical Society and Museum, Jackson, WY (JHHSM). 
13

 Righter, 110. 
14

 Ibid, 140. 
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trappers like Jedediah Smith, William Sublette and Jim Bridger viewed it in the 

nineteenth century.”
15

 

As established in the August 1933 hearings, Rockefeller had no intention of 

involving himself with park concessions.  “Mr. Rockefeller was in no way interested in 

the concession,” Fabian testified at the inquiry.
16

  His main interest was preserving the 

splendor of the Tetons.  The continued delay in the transfer of the land, however, left 

Rockefeller with no option but to continue management of the cluster of cabins at the 

town of Moran and the Teton Lodge, both of which were included in his numerous land 

acquisitions.  In 1940, headed by Laurance Rockefeller, Jackson Hole Preserve, Inc. a 

non-profit conservation and education alliance was founded to facilitate the preservation 

of areas of outstanding primitive grandeur.  Soon after, under the direction of Kenneth 

Chorley who worked for a number of Rockefeller enterprises including Colonial 

Williamsburg, the Grand Teton Lodge and Transportation Company, a wholly owned 

subsidiary of Jackson Hole Preserve, Inc., was founded to manage the concessions in 

Grand Teton National Park. 

Despite the troublesome resolution, the Rockefeller’s love for the region never 

diminished, and both John D., Jr. and Laurance were still greatly involved with the area 

after World War II when increased visitation to the parks highlighted poor facilities.  At 

the dedication of Jackson Lake Lodge in 1955 Laurance Rockefeller (fig. 7), who 

inherited his father’s love of the Valley, said, “How I wish father could be here tonight.  

For to him probably more than to any other person does the country owe the preservation 
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of this great scenic area.  Jackson Hole is very near to his heart.”
17

  With a demand for 

tourist facilities in all parks, it seems no surprise that John D. Rockefeller, Jr. would 

finance a development in Grand Teton.   

The architect Rockefeller hired for the project was Gilbert Stanley Underwood 

(fig. 8).  Underwood’s involvement with the Jackson Lake Lodge development spanned 

back to 1950 when the idea of constructing modern facilities in the park was seriously 

discussed, however, like Rockefeller he had a long history with the National Park 

Service.  Gilbert Stanley Underwood (1890-1960) began his architectural training in the 

early 1910s as an apprentice in various California firms, including the Los Angeles 

offices of Franklin Burnham, a classical style Beaux Arts trained architect, and later 

Arthur Benton, an Arts and Crafts architect with a focus on the Southwest.
18

  He was 

initially educated at the University of Illinois, where he developed a friendship with 

fellow student Daniel Hull, who became a national park landscape architect.  This 

connection proved significant in Underwood’s career.   Leaving the University of Illinois 

before graduating to support his growing family, Underwood completed his Bachelors 

degree at Yale in 1920 and gained a graduate degree from Harvard in 1923.
19

  He opened 

his first office in Los Angeles the same year, focusing his design primarily in the 

increasingly popular Art Deco style.
20
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Underwood’s first work for the National Park Service also came in 1923, 

recommended by Hull, initiating a chain of commissions that continued through the 

1920s.  Established Underwood’s name in connection to large park developments, these 

projects allowed the architect to generate his own distinct rustic aesthetic and instilled in 

him an understanding of national park ideals that would carry through to his work at the 

Jackson Lake Lodge. 

National Park Service director Stephen Mather hired Underwood in 1923 to 

develop plans for a complex in the Yosemite Valley.  Both Mather and the Commission 

of Fine Arts in Washington, D.C. rejected his sketches, however, asserting that they were 

too decorative and removed from the site.  The Commission of Fine Arts even noted, 

“With all the rock in the valley there was not enough rock used in the building.”
21

  

Despite this initial failure, Mather and Hull clearly valued Underwood’s designs, 

recommending him to the Union Pacific for their Utah parks project later the same year.  

He was hired, and design began for the Zion Lodge, opened in 1924 (fig. 9), and the 

Bryce Canyon Lodge, opened in 1925 (fig. 10). 

At Zion National Park and Bryce Canyon National Monument Underwood 

constructed two elegant rustic lodges, complemented by a series of guest cabins.  At these 

early lodges, Underwood developed a distinct rustic style combining native materials, 

exaggerated steeply sloping roofs, dormer windows and other rustic elements to produce 

simple, yet dramatic designs.  He combined a variety of volumes contrasting heavy stone 

with lighter wood and glass features, and utilized construction tricks such as nailing 
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tongue and groove boards on the outside to expose the studs for decorative effect.
22

  In 

each case Underwood achieved a sense of drama, at Zion through the massive sandstone 

battered piers supporting the porte cochere and terrace above, and at Bryce through the 

exaggerated roofline, thirty-six feet at its highest point.
23

  Drawing on elements from 

Northern European lodges (more particularly at Bryce) and earlier national park lodges 

such as Old Faithful Inn, Underwood produced two lodges that clearly fit with National 

Park Service design goals.  While the landscape was still the primary focus, Underwood’s 

designs offered the balance between the primitive and modern luxury that made them 

accessories to the wilderness.  Due to their success, additions to both lodges were 

completed in 1926-1927.
24

 

Although Underwood’s work for the Union Pacific never completely ceased, in 

1925 he was hired by the newly formed Yosemite Parks & Curry Company for a major 

lodge project on the floor of the Yosemite Valley.  After a rushed and chaotic 

construction, the Ahwahnee Hotel was completed for the 1927 season (fig. 11).  The 

building was a massive, 100-room hotel sited in the valley so as not to compete with the 

landscape or impede the view of Half Dome or Yosemite Falls.
25

  It was built with the 

most modern methods and materials, although the structural elements were camouflaged 

to look like natural materials.  The concrete was carefully stained and shaped to resemble 
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logs and given a rough wood grain texture, a technique Underwood would later adopt to 

fit his requirements at the Jackson Lake Lodge (fig. 13).
26

   

On the exterior, vertical lines were emphasized with careful attention to 

proportions, while the interior, designed by Phyllis Ackerman and Arthur Pope, focused 

on Native American motifs and a certain luxury reminiscent of nineteenth century grand 

hotels.  It was, as the Los Angeles Times proclaimed, the “complete and the last word in 

modern equipment in every respect.”
27

 Built specifically to attract wealthy visitors to 

Yosemite National Park, the hotel created a picturesque image nestled at the base of the 

impressive valley walls (fig. 14).  Heavy stone piers rose to chimneys that blended with 

the grey cliffs, echoing the impressive site in the excessive use of local stone in the 

design.  The lodge attracted a significant amount of praise and recognition, establishing 

Underwood’s name in association with national park architecture. 

Underwood’s final national park lodge was the Grand Canyon Lodge on the North 

Rim of the Grand Canyon (fig. 15).  Like the lodges at Bryce and Zion, the Grand 

Canyon complex consisted of a main lodge and associated cabins.  Construction began in 

the fall of 1927, and continued through the cold winter of 1927-1928.
28

  Stone was 

quarried from nearby, and wood came from a sawmill set up by the Union Pacific 

construction crew in the neighboring Kaibab Forest.  Because of the remote location, 

particularly the fact that the new lodge was located nearly 200 miles from the nearest 

train station, Union Pacific officials encouraged the use of local materials wherever 

possible for aesthetic purposes but also as a price saver, which was likely the reason they 
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did not follow the Ahwahnee’s lead and use molded concrete and steal construction.  This 

decision proved costly four years later when their timber lodge burned to the ground.
29

  

When completed, the Grand Canyon Lodge was a U-shaped structure of Kaibab 

limestone and ponderosa pine logs “perched right on the lip of the Grand Canyon” (fig. 

17).
30

 As advertised by the Union Pacific in their 1928 brochure,  

The handsome central lodge building, approximately 250 feet long and 225 feet 

wide, rises from the very brink of the chasm, supported by huge flying buttresses 

which are continuations of the natural stone pillars eroded from the face of the 

cliff. Constructed of native sandstone and rough-hewn yellow pine timbers from 

the adjacent Kaibab Forest, it harmonizes perfectly with its surroundings and 

seems itself a work of nature.
 31

 

 

The stone foundations anchored the structure to the cliff, continuing the canyon wall up 

to the large observation tower that capped the building (fig. 18).  Between the massive 

stone pillars were large glass windows that created a distinct textural contrast to the rough 

wood and stone.  The building also drew on local cultural heritage, reflecting the Native 

American structures stereotyped by Mary Colter on the South Rim of the Grand Canyon.  

The lodge incorporated all elements of rustic design, utilizing local natural materials, 

contrasting rough surfaces, and recognizing the cultural past of the region.  Like at his 

other three major lodges, the building also demonstrated sensitivity to the landscape, 

1920s national park design goals, and concessionaire commercial interests through the 

application of rustic devices. 
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Although Underwood was recognized substantially for his national park lodges, 

they were not his only source of income in the 1920s.  Between 1924 and 1930 

Underwood worked continuously for Union Pacific, and was responsible for at least 

twenty small depots, mainly in the southwest, as well as the Union Pacific headquarters 

in Omaha, Nebraska.
32

  The range of geographical locations for these depots allowed 

Underwood to explore a variety of styles, including Spanish Revival, Classical and 

Tudor.  His proficiency in depot design was so prominent that in 1930 Architectural 

Forum published an article by Underwood on the subject, titled “The Design of Small 

Railway Stations” (fig. 19).
33

 

 Underwood’s work outside of the National Park Service highlighted his ability to 

employ idioms beyond the rustic, even in the 1920s.  In Los Angeles the architect was 

responsible for the impressive Wilshire Tower for Desmond’s department store in 1928, a 

concrete Art Deco monument with an eleven-story tower flanked by two low wings, 

flamboyantly furnished with gold leaf murals and geometric designs (fig. 20).
34

  The 

building was one of the first modern buildings to contribute to the fashionable “Miracle 

Mile” strip of Wilshire Boulevard, becoming a significant L.A. landmark.
35

  Later that 

year he utilized the same style for the Union Pacific headquarters in Omaha, Nebraska, a 

building modern in both technology and design, displaying Underwood’s versatility and 

understanding of popular design (fig. 21). 
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With the onset of the Great Depression, Underwood’s stream of work for the 

National Park Service and Union Pacific Railroad came to an end, and he was forced to 

look elsewhere for commissions.  In 1932 he joined the Federal Architects Project as a 

Consulting Architect, and two years later finally gave up his practice in L.A. and moved 

his family to Washington, D.C. permanently.
36

  He remained in D.C. until 1950, serving 

as Supervising Architect to the United States from 1947-1949.
37

  During his years of 

government service Underwood served as federal architect in the West, and produced 

preliminary designs for the Timberline Lodge at Mount Hood, Oregon, more than twenty 

post offices, two federal buildings, and the U.S. State Department Building (1941) (fig. 

23).
38

  In most cases his designs reflected the contemporary institution of Art Deco 

architecture, although like in his railroad stations, his post offices varied from location to 

location, employing the Mission Revival in his design for the Burbank Post Office, CA in 

1937, and again for the Los Angeles Terminal Annex Post Office in 1939. 

Underwood was greatly affected by his years in D.C.  Exposed on a large scale to 

the increasingly popular modern strains of architecture and the designs of architects such 

as Louis A. Simon, who was Supervising Architect when Underwood first came to D.C., 

and George Howe, who Underwood served with on a panel on “General Principles to be 

considered in the Design of Government Architecture”, Underwood’s design tended more 

and more towards the modern.  Influenced particularly by Paul Cret, another consulting 

architect in the Federal Architects Project, Underwood experimented through the 1930s 
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with starved classicism and modern materials and volumes.
39

   His State Department 

Building (originally occupied by the War Department) was designed with fellow federal 

employee William Dewey Foster and followed Cret’s lead modernizing classical 

elements with simple wall surfaces and buff limestone.  The stark classical façade 

provided a great “play of light and shadow” that highlighted the vertical simplification of 

the overall façade.
40

  His 1935 design for the new United States Mint in San Francisco, 

CA, called a modern “Lincoln Memorial” by the chairman of the Department of Science, 

Art and Literature, similarly reflects his interest in and ability to apply modern 

principles.
41

 

At the same time Underwood was producing stark classical buildings and Art 

Deco post offices, he was also designing in the increasingly popular International Style.  

Evident in structures like his 1938 post office for Nome, Alaska, by the late 1930s and 

early 1940s Underwood’s work was deviating from the Art Deco, replacing the heavy 

vertical elements with lighter, horizontal features.  As his biographer Joyce Zaitlin wrote: 

“the longer Underwood remained with the federal government, the more his work 

displayed the lean and efficient characteristics of the federal architecture then popular.  

The International style, lighter and simpler in character, was having a great effect on most 

new construction everywhere…”
42
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This lighter and simpler approach is particularly evident in his 1942 dormitory 

designs.  With the onset of World War II, Underwood was assigned to the development 

of temporary emergency housing in D.C. (fig. 24).  “A far cry from the luxury hotels and 

lodges of his earlier days,” Zaitlin points out, his work was praised in the Washington 

Post as “well planned” and reflective of the “artists taste.”
43

  Working for the Public 

Buildings Administration, his dorms were clear experiments in International Style design.  

Modern in character, they combined vertical ribbons of windows, flat roofs, and central 

lobbies in a manner remarkably similar to his later design at Jackson Lake Lodge (fig. 

25).  The dorms molded “utility and economy into a suitable and functional 

composition,” Architectural Record published in 1942, again a characteristic he would 

later employ at Jackson Lake Lodge.
44

  

As Supervising Architect to the United States Underwood oversaw a substantially 

reduced post-War office.  In 1943, with most of the temporary construction complete, the 

office was reduced from 202 to 121 employees.
45

  Succeeding George Howe, who held 

the position through the War, Underwood served as Supervising Architect in a time of 

reduced appropriations.  “In the absence of a major construction program,” historian 

Antoinette Lee discusses, “the remnants of the Supervising Architect’s Office staff 

performed design work for individual buildings as they were approved by Congress on a 

piecemeal basis.”
46
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Although it is easy wonder at the seeming lack of continuity between 

Underwood’s early national park hotels and the later Jackson Lake Lodge, the twenty 

years Underwood spent in Washington, D.C. were significant in shaping the architect’s 

work.  In D.C. Underwood was in close contact with modern architects and developing 

modern architecture, shifting his style closer to the popular modes of design being 

cultivated on the east coast.  Greatly effected by this proximity, Underwood’s 

architecture was also impacted by the huge cultural shifts that had taken place between 

1930 and 1950.  American’s had survived the Great Depression and World War II, and 

personal automobiles were on the rise, changing the landscape of America in dramatic 

ways. 

During his twenty years in federal employment Underwood also completed two 

private commissions, one at Sun Valley, Idaho in 1936, and one, his first work on the east 

coast, for John D. Rockefeller, Jr. at Colonial Williamsburg.  Recommended to 

Rockefeller by National Park Service director Horace Albright, Underwood designed two 

tourist lodges at Colonial Williamsburg, one luxury hotel and one more economical 

hotel.
47

  It was through this connection that following retirement in 1949 Underwood 

began his last major commission: the Jackson Lake Lodge, Grand Teton National Park, 

Wyoming. 
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Chapter 2 

“A comfortable, well-designed, appropriate, high-grade tourist center” 

 Construction and Design of Jackson Lake Lodge 

 

The Jackson Lake Lodge was built in response to deteriorated and limited 

accommodations in Grand Teton National Park.  A close look at the initial discussions for 

the complex reveal that on many levels, however, the project almost did not transpire.  As 

Underwood drafted plans, Rockefeller remained hesitant about the prospect of 

constructing large-scale tourist facilities.  Overcoming numerous internal and external 

hurdles, the completed lodge was a culmination of Underwood’s career that successfully 

combined traditional detailing with modern architecture, uniting Underwood’s experience 

working within the national parks with his twenty years in Washington, D.C.  

Writing about the lodging available in Grand Teton National Park in 1946, 

Kenneth Chorley explained, “it is unfortunate, but nevertheless true, that the people to 

whom the Lodges were leased had let the properties run down in some cases to a 

deplorable condition.”
1
  Few visitors had ventured to the park during the war, resulting in 

abandoned and broke concessions.  Conditions were poor, properties in disrepair, and at 

some point “someone [had] made off with an appreciable amount of furnishings and 

supplies in an amount that might be as high as $10,000.”
2
  As much as $700,000 was 

needed just to get the facilities into running order before the next season, yet few found 

the existing facilities worthy of such extended repairs. “Moran, as you know, is an 

impossible place to do anything with…I wish to heaven we could tear it down this fall, 
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but of course we cannot until we have something to take its place,” Harold Fabian wrote 

to Andrew E. Kendrew in Williamsburg in 1946.
3
 

Discussions about how to approach the need for housing in Grand Teton National 

Park began in earnest in 1945 as concern over post-War visitation came into 

consciousness.  “What we fear is a great influx of tourists to the Jackson Hole region 

immediately after the war, and if plans are not ready it is very likely that things will be 

done in a hurry and in a haphazard way to meet an emergency,” Kenneth Chorley wrote 

in 1945.
4
  Although most wished to erase the town of Moran, with limited 

accommodations in Grand Teton National Park removal of a significant portion of the 

housing without replacement would be devastating to the already deteriorating 

conditions. 

As discussions progressed in 1946, the search for an architect to address the 

concerns brought Underwood’s name into the picture:  “As to the selection of a firm of 

architects to undertake such a large program of work in the future, I have not discovered 

anyone who would appear to be superior to Gilbert Stanley Underwood of Washington, 

D.C., who was favored by Mr. Chorley,” Mr. A.E. Kendrew, chief draftsman and resident 

architect at Colonial Williamsburg, wrote.  Underwood was notoriously problematic to 

work with, however, prompting Kendrew to continue, “I cannot be too enthusiastic about 

him and would like to take time to search further before making any recommendations.”
5
   

Despite this hesitation, in 1950 Underwood was hired by the National Park Service to 
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survey Grand Teton National Park and draft a master plan for tourist facilities to replace 

the existing dude ranches and Moran with more centralized facilities.  

In September 1950 Underwood went to Jackson Hole with Thomas Vint, chief 

landscape architect for the National Park Service, and met with Harold Fabian, Mr. 

Mattson (a park landscape architect), and Superintendent McLaughlin to investigate the 

possibilities for Moran and discuss the ultimate layout for tourist facilities in the park.
6
  

The result of this visit was a plan titled, “A Scheme for the Development of the Public 

Concessions in Grand Teton National Park, Wyoming,” that Underwood submitted to the 

Park Service on December 1, 1950.
7
  In the report, Underwood identified two major 

challenges in developing in the park: First, “to bring each operation to a size that will 

capitalize on the high peaks of travel and still operate efficiently on the light travel at 

season end,” and second, “to funnel into the Park developments, a share of the 

tremendous travel that goes through the Valley to and from Yellowstone.”
8
  Methods 

must be found, Underwood insisted, to “make the Grand Teton National Park even more 

an objective in itself,” rather than just an interesting place to pass through on way to 

Yellowstone. 

In order to address these challenges, Underwood proposed advertising, 

cooperation with railroads, and the construction of three development centers at Jackson 
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Lake Lodge, Jenny Lake Lodge, and Colter Bay Fishing Village (fig 26, 27).
9
  “None of 

these can reach its final capacity at once,” Underwood wrote. “Each should be planned 

for the long-range limit of size, but construction should be geared to the yearly guest 

load.”   

His proposal for Moran and Jackson Lake Lodge was divided into two stages. 

Stage #1, as Underwood identified it, included using all the existing buildings at Jackson 

Lake Lodge and all the movable buildings from Moran, plus five new rooming units to 

create a new lodge center at the Jackson Lake Lodge site (fig. 29).
10

  Stage #2 consisted 

of building an entirely new lodge and a large number of new cabins to complete the 

development at Jackson Lake Lodge.
11

  This plan addressed the question of efficiency, as 

Underwood pointed out, allowing the hotel to operate at low-level periods without 

opening the guest lodges and supporting facilities.  Underwood continued in his report to 

outline each of the three developments specifying in detail the size, material, look and 

landscaping of each site. 

In 1951 material controls went into effect and the project was shelved 

temporarily.  “All of the interested parties have now read Mr. Underwood’s report on the 

development of the public concessions in the Grand Teton National Park, and we agree 

with the Park Service that this is an admirable solution to the problem,” Chorley 

explained to National Park Service director Newton Drury.  “However, it seems to us that 
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nothing can be done about this today because of the world situation. Therefore…the wise 

thing to do is just to table it.”
12

  With the building restrictions all discussion of 

constructing facilities in Grand Teton were dropped for the next year, despite the sharp 

rise in visitation.  In 1950, 189,286 visitors entered Grand Teton National Park.  By 1952, 

due to a growing middle class and postwar prosperity, that number had risen by nearly 

600,000 to 785,343, while accommodations were still limited to around 150 units.
13

  In 

many cases visitors were forced to sleep in their cars on the side of the road, trampling 

vegetation and drawing attention to the inadequate facilities. 

 Under heavy tourist pressure, the National Park Service revived the project in 

1952.  With funding from Jackson Hole Preserve, Inc., Underwood was contracted to 

produce preliminary drawings and estimates for the Jackson Lake Lodge and Colter Bay 

developments, with emphasis on Jackson Lake Lodge.
 14

  At that time, however, 

Rockefeller remained uncommitted to financing new facilities in the park, and was even 

considering abandoning the idea altogether.  In a letter to Wyoming State Senator Leslie 

A. Miller in July 1952, Kenneth Chorley explained,  

Mr. Rockefeller shares your enthusiasm for Mr. Underwood’s plan…[but] Stage 

#2…raises some fundamental questions, such as: whether or not Mr. Rockefeller 

desires to finance what no doubt would be a very expensive new hotel 

development in Jackson; secondly whether Jackson Hole Preserve, Inc., as the 

owner of all of the stock of the Grand Teton Lodge and Transportation Company, 
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wishes to commit itself to continue in the hotel business in Jackson over a long 

period of time; and thirdly whether it is wise, under the present Park Service 

regulations for Concessionaires in National Parks, for anyone to invest substantial 

amounts of money in hotel developments in National Parks.
15

  

 

Despite the uncertain future of the project, Underwood continued his drawings for 

the lodge, with specific instructions to only complete plans for Stage #1, the removal of 

the Moran facilities without increasing accommodations.  This, according to Rockefeller, 

would be a final gesture in his Jackson Hole program, and mark the end of his activities 

in the park.  Recounting the event in a letter in late 1952, Fabian wrote, “[Chorley] said 

that if Underwood or anyone else were to present anything more to [Rockefeller] that he 

was sure Mr. Rockefeller would throw up the whole scheme and have nothing more to do 

with it.”
16

 

Underwood spent the summer of 1952 in Grand Teton National Park living in one 

of the old Jackson Lake Lodge cabins and using another as his office and studio.  Despite 

warning from Chorley, Underwood prepared drawings for both Stage #1 and Stage #2 of 

his initial assessment, going as far as to enlist the help of his wife and Mr. and Mrs. 

Fabian to stake out the new hotel and mark its lines with string prior to Rockefeller’s visit 

late that summer. 

Mr. Rockefeller was impressed with Underwood’s design, and in the fall of 1952 

final plans were submitted to Rockefeller and the National Park Service with estimates 

for a new lodge at Jackson Lake.  “As you know,” Kenneth Chorley wrote Harold Fabian 

on December 16, 1952, “Connie Wirth and Underwood came down to Williamsburg last 
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month and spent the better part of the day with Mr. John D. Rockefeller, Jr., going over 

the plans which Underwood has developed as a result of the directive which we gave him 

to develop an “ideal” plan.”
17

  The letter continued, however, to express concern over 

Underwood’s estimates for the project.  “The estimate now totals $5,618, 607,” Chorley 

wrote. “As you know, that is more money than Jackson Hole Preserve has.” He 

continued, “I cannot help but have the feeling that [Underwood] has now gone 

completely overboard.”
18

 Later in the letter Chorley stated the same concern over 

Underwood’s estimates:  

I cannot help but have the feeling that Underwood has just gone haywire.  For 

instance, he has a laundry building which is estimated to cost, including 

equipment, $156,600. He has service buildings for the guest lodges estimated to 

cost $86,292, a service station building estimated to cost $34,200…”
19

   

 

This concern was paramount. The project was at the point where it would either be 

authorized, or dropped altogether, a loss neither the Park Service nor Jackson Hole 

Preserve, Inc. wanted to face.  

From letters it seems that problems with Underwood’s demands and extravagance 

were common throughout the planning process.  “I am completely bowled over by 

Underwood’s letter to you of Dec. 3
rd

,” Fabian wrote Chorley in response to 

Underwood’s architect fees in late December 1952.   

I have had no previous experience with “top-name” architects, but the first 

thought that struck me was the comparison of the architect fees for this project 

with the compensation Underwood must now be getting for his full time services 

with the government and the expense his present office space and staff with which 
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he accomplishes much greater projects for government than is now being 

considered for Jackson Lake Lodge.
20

  

 

Despite his demands, however, Underwood’s experience working on large projects 

within national parks paid off, and he was officially hired to produce drawings for a new 

lodge and cabin complex at Jackson Lake in January 1953, beginning, as Underwood 

called it, “life’s biggest adventure: Jackson Lake and Colter Bay Developments!”
21

 

In early May 1953, with all contracts with the National Park Service and Gilbert 

Stanley Underwood in place, the Rockefeller’s announced the construction of the new 

facilities in Grand Teton National Park.  “Rockefellers Give 6 Million For National Park 

Facilities,” The New York Times announced on the front page. “Lodge and Tourist 

Village for 5,000 Will Be Built at Grand Teton in Wyoming.”
22

  The mission, as outlined 

in a letter from Laurance Rockefeller to his father, was “To develop on the Jackson Lake 

Lodge site and the area extending up to Moose Hill, a comfortable, well-designed, 

appropriate, high-grade tourist center consisting of cabins and a main lodge.”
23

  The 

official copy of the release issued by the Department of the Interior on May 12, 1953 

acknowledged Rockefeller’s extended effort and involvement, stating, “this is a 

culminating step in a project begun 25 years ago to preserve that part of Jackson Hole 
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lying in the foreground of the most spectacular portion of the Teton Range and to make it 

and its lake setting readily accessible to the public.”
24

 

Ground was broken on May 25, 1953 (fig. 29), and construction began under the 

leadership of Morrison-Knudson contractors.  Initially, Bechtel Corporation of San 

Francisco was approached as contractors for the lodge, however, feeling that the project 

was beyond their capabilities, S.D. Bechtel recommended the Morrison-Knudsen 

Company of Boise, Idaho.  “Morrison-Knudson, Co. Inc. stands just as high in this part of 

the country as the W.A. Bechtel Company,” Fabian explained in a letter to Chorley.  

“They (along with the Bechtel company) were one of the principle participating 

companies in the “six companies” organization that built Boulder Dam and as I recall it, 

Morrison was the man in direct charge of the entire job.”
25

  

Paul Wise headed the project at Jackson Lake, working closely with Underwood, 

who remained in Jackson Hole through the summers of 1953 and 1954.
26

  As explained in 

a letter to the contractors, the project involved, “the construction of a 600-room hotel, 

somewhat on the nature of the Ahwahnee in Yosemite, at an estimated cost of three of 

four million dollars.”
27

  Interestingly, a year later Underwood confided in a letter that he 

was “trying to stop our clients from doing another deal like the Ahwahnee with a hundred 
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rooms and public space for a thousand people”, and in many ways he succeeded.
28

  What 

resulted was a grand lodge complex that successfully integrated rustic detail into the 

increasingly popular context of American modernism. 

The Jackson Lake Lodge complex reflects Underwood’s twenty years in 

Washington, D.C. and his new attention to modern architecture.  Capable of housing up 

to 750 guests, the development was originally comprised of the main lodge, several one-

story guest cottages, a large landscaped parking area, a stable, a service station and a 

small telephone utility building (fig. 30).
29

  It did not include a pool (although one was 

added in the early 1960s), golf course, tennis courts and other resort facilities, or 

televisions and radios, leading the Washington Post, Times Herald to run an article titled, 

“Avoid Grand Teton Area If You Like Night Clubs.”
30

  The purpose of the new hotel, 

Rockefeller insisted, was to make the wonders of the Tetons accessible to the people of 

the United States, not to construct resort-style accommodations in the national park (fig. 

31). 

The large concrete hotel was the focal point of the complex, consisting of forty-

eight guest rooms, a lobby, lounge, two restaurants, and a conference hall.  Drawing on 

elements of the International style, the building was made up of a series of interlocking 

rectangular blocks with shallow shed roofs.
 
  The largest block, housing the main lounge, 
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measured approximately 360 by 150 feet.
31

  Like Underwood’s emergency housing 

complexes, the Jackson Lake Lodge combined efficiency and utility on a large scale, and 

was designed with simple, clean lines (fig. 32). 

 At Jackson Lake Lodge, Underwood replaced the natural materials of Bryce, Zion 

and the North Rim of the Grand Canyon with concrete.  The blocks for the three-story 

hotel were constructed of poured concrete stained brown and molded with “shadowood”, 

a feature obtained by sandblasting plywood to raise the wood grain, then placing it in the 

concrete forms and pouring the concrete.
32

  The concrete would then set up against the 

plywood, creating a wood grain impression on the concrete (fig. 33).  Although the 

treatment of the concrete was similar to that employed at the Ahwahnee Hotel, the visual 

impact of the structure at Jackson Lake Lodge was modern and distinct, instigating a 

number of critical comments and rumors.  A reporter, for instance, writing in 1959 

described the use of the shadowood effect as, “the result of an unplanned goof at the start 

of construction.”  

A workman, in making forms for the concrete, inadvertently laid the rough side of 

the plywood to the inside. The first block emerged with such a clear wood-grain 

impression it was decided to continue with the process. Later, the concrete was 

stained to resemble wood.
33

   

 

Although just a rumor, as displayed by Underwood’s explicit descriptions of the 

technique prior to construction, the story explains the simplicity of the process.  While 

the effect offered the appearance of wood grain, the product was never meant to 
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completely conceal the actual material.  The stain was matt and the plywood applied in 

squares leaving a repetitive blocky pattern (fig. 34). 

The form of the Jackson Lake Lodge is highly organized and simplified, and only 

windows break the stained concrete slabs.  Although the shadowood molding gives the 

exterior texture, there is a simplification not seen at the Ahwahnee and the Grand Canyon 

Lodge, where the rusticated stone contrasted dramatically with the smooth wood panels.  

Instead, at Jackson Lake Lodge contrast is created by the juxtaposition of the matte 

concrete walls and reflective glass windows.  The distinct vertical emphasis of the 

Ahwahnee and the Grand Canyon Lodge has also been replaced at the later hotel, where 

horizontal bands of windows dominate the exterior, and clean skylines and solid 

construction anchor the building to the flat site. 

  Two bands of windows cut across the western façade facing the mountains, the 

upper one narrower than the lower one.  The horizontal fenestration terminates at the 

three massive 60 by 36 foot feature windows of the lounge (fig. 35).
34

  The tripartite 

effect is continued in the horizontal fenestration where the second story windows are 

divided into three vertical panes echoing the picture windows (fig. 36).  On the floor 

above, horizontally divided two-pane windows, two per guest room, created a rhythmic 

ribbon across the façade.  From the west, the picture windows are the focus of the 

building: not only are they emphasized by their large scale, but the height of the building 

rises up from the blocks surrounding them.  The façade of the building is also popped out 

at the picture windows, with two more large windows on each side perpendicular to the 

main three creating a three-sided glass box effect, and giving guests a 180-degree view of 
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the valley.
35

  This effect was significantly altered in 1989 when an addition was made to 

the northwest side of the picture windows.  Housing the Blue Heron Bar, the addition is 

distinguishable from the original structure because it has an angled elevation, departing 

from the highly rectangular form of the original building. 

The eastern façade is the entrance façade (fig. 37).  Winding up from U.S. 

highway 89/287 (now the John D. Rockefeller, Jr. Memorial highway), the driveway 

loops under a long porte-cochere (fig. 38) supported by concrete encased steel beams and 

posts remarkably similar in volume and effect to those of the original Zion Lodge.  As at 

Zion, the posts support a large flat deck off of the second floor looking out over the 

parking lot (fig. 39).  Unlike at Zion, however, the porte-cochere was capable of 

accommodating up to eight vehicles, demonstrating Underwood’s intense interest in 

providing for the new automobile tourist.  Between 1940 and 1960 the number of 

registered vehicles in the United States more than doubled from 32,453,200 to 

73,868,600, and the miles of paved road increased from 1,367,000 to 2,557,000, making 

cross-country travel accessible to American families like never before.
36

  The design of 

Jackson Lake Lodge addressed these modern concerns, including a convenient service 

station and extensive parking in the overall plan (fig. 42).  “There are spaces for 277 cars 

laid out in the public parking at 10’-0” centers,” Underwood explained to Fabian.  “Cars 
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can park in narrower spaces than this, but parkers are careless and are apt to grab more 

space than needed. (I have heard that some women drivers do this.)”
37

 

In addition to the large porte-cochere and service station, the cabin set-up drew on 

features of the new roadside motor court, both in the layout and architecture.  After 

checking in, guests were given colored maps directing them to their cottage.  The cabins 

were arranged in two courts flanking the main parking area for the lodge, and were 

constructed to serve the needs of automobile travel, allowing visitors to pull up and park 

within feet of their cabin door (fig. 43).  

Reflecting elements of the main lodge, the cabins were made up of single story 

rectangular boxes constructed of stained and textured cement asbestos siding (fig. 44).  

Rows of connected cabins were distinguished from each other by their overhanging shed 

roofs, which alternated sloping slightly forward the next slightly back.  Each unit had 

horizontally divided two-pane sash windows, a small front porch and brightly painted 

doors meant to evoke the colorful early summer wildflowers.
38

  

While the modern features of the main lodge and contemporary design of the 

cabins clashed with traditional expectations for appropriate architecture in national parks, 

the overall layout was the same as at Bryce, Zion and the North Rim of the Grand 

Canyon where Underwood paired a central lodge with satellite cabins.  Similarly, the 

interior of the lodge retained much of the traditional detailing of earlier national park 

lodges.  Entered from the porte-cochere, the first floor is primarily utilitarian and not 
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meant to be occupied for any long period of time.  It contains the business lobby, 

registration area, a small newsstand, a small lounge, and the management offices (fig. 

45).  At the very south end is a single storey service wing.  Underwood designed the 

lobby space with a low ceiling giving it a cramped, almost uncomfortable feeling, with a 

narrow staircase (expanded substantially only a year after the building was completed) 

centered with the main entrance (fig. 46, 47). 

The primary activities of the hotel are focused on the second floor, where the 

lounge, two restaurants and conference center meeting hall are all located (fig. 48).  

Climbing the narrow terrazzo staircase from the lobby, a visitor ascends to the main 

lounge and is confronted immediately by the view through the massive bank of windows 

(fig. 49).  “Arriving on this floor via elevator or monumental-scale stair, the guest passes 

through the Shops on a direct axis bearing on Mount Moran,” Fabian described.  “As he 

enters the two-story Lounge, he gains an ever widening view embracing the Cathedral 

Group [of mountains] and finally achieves a 180-degree view of the entire valley.”
39

  

This transition from the dark, cramped business lobby to the light double-story lounge 

created a dramatic experience for the visitor.  To the north side of the lounge is the 

conference center, a somewhat smaller block than the lounge, and to the south are the two 

original restaurants, the Pioneer Grill and the more formal Mural Room.  Above the 

restaurants on the third floor lining the east and west sides of the building are the 

individual guestrooms, measuring approximately 13 by 28 feet.
40

  This controlled 

progression through the hotel culminating in a large lounge with spectacular views was 
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identical to the effect Underwood created at his earlier lodges, demonstrating the 

significant influence of his previous park lodges. 

The decorative scheme for the Jackson Lake Lodge was conceived by the New 

York firm of James McCutcheon’s & Co, a department store founded in 1855 

specializing in linen.  Chandler Cudlipp, Vice President and Director of the firm, headed 

the project, making a number of trips to Grand Teton National Park throughout 1954 and 

early 1955 to supervise decoration and installation.  Born in Newark, New Jersey on 

March 11, 1898, Cudlipp attended Princeton, graduating in 1919.
41

  In 1930, after rising 

to the ranks of Executive of Bloomingdales Brothers, Inc., he married Alice Lee, 

daughter of Mr. and Mrs. Ivy Lee of New York.
 42

  The social connections of her family 

were inevitably beneficial to Mr. Cudlipp.  Her father had become associated with John 

D. Rockefeller, Sr. in 1914 when he launched a new career in public relations.  As 

advisor to the Rockefeller family, as well as to numerous large corporations including the 

Pennsylvania Railroad, Mr. Lee was credited in his obituary with having “made press 

agentry a profession,” and transforming the Rockefeller name “in the public mind from 

“an ogre to a Santa Claus.””
43

  Paired with the firm’s convenient location directly across 

the street from Rockefeller Center at 345 Fifth Avenue, Cudlipp must have seemed an 

easy choice for Rockefeller despite the irony of hiring a fashionable New York firm to 

design a rustic Wyoming hotel. 

In 1933 McCutcheon & Co. expanded their store to include a new home 

furnishings division, hiring Chandler Cudlipp from Bloomingdales to direct the new 
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department.
44

  By 1936, Cudlipp had been promoted to vice president of the store, and 

was responsible for supervising all store arrangements including home exhibitions and 

layouts.
45

  As a friend of Rockefeller’s he was involved with the Jackson Lake Lodge 

project from as early as 1946 when he was consulted for estimates for restoring some of 

the rundown properties in the park.
46

  Later, as supervisor of the project, Cudlipp was 

responsible for overseeing all furniture orders and arranging all interior installations, 

although his associate, William Ulrichs, was likely responsible for the actual design.  In 

1955, after completing the Jackson Lake Lodge, Cudlipp retired from McCutcheon’s & 

Co. to found his own concern, Chandler Cudlipp Associates.  He died in 1967.
47

 

On July 1, 1954 a meeting was held in the empty shell of the Jackson Lake Lodge 

to decide on a decorative scheme.
48

  In attendance were Mr. and Mrs. Rockefeller, Jr., 

Mr. and Mrs. Chorley, Mr. and Mrs. Underwood, Raymond Lillie (vice president and 

general manager of Grand Teton Lodge and Transportation Co.), Chandler Cudlipp, Mr. 

T.W. Ulrichs and Mr. E.R. Perchefeld (another interior designer).  As recounted in 1956 

on an entry for the “Institutions Interior Award Program,” the directors considered a 

number of themes for the interior, including guest activities, the historical periods of the 

valley, and wildlife and flowers.  They finally decided on a trapper theme, focusing their 
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attention on the period between 1810 and 1840.
49

 “The owners directives was that the 

decorative schemes and furnishings were to be of simple contemporary design, with no 

bizarre effects, the result to harmonize with the character of the buildings and especially 

with the environment.”
50

  

In each room this theme was approached in a slightly different manner.  In the 

main lounge, the showcase of the entire lodge with the impressive picture windows, little 

trapper decoration was included, with the exception of a number of animal paintings by 

Carl Rungus.  Due to the scale of the room (60 x 100 feet), all the furniture was custom 

designed in the most elegant and modern fashion (fig. 50).  Large curving couches fit 

together around coffee tables, and two centerpieces of dried wood and branches on 

animal skin rugs divided the room into small clusters of seating areas.  The enormous 

picture windows dominated the decoration of the room looking out to the spectacular 

view of Mt. Moran and the Tetons, while small alcoves on either side of the lounge 

offered “shelter…from the tremendous power and beauty of the Grand Teton Range” 

(fig. 51).
51

  

Despite the lack of explicit trapper references in the décor, the lounge is perhaps 

the most rustic room in architectural detail.  Large stone walls rise to meet massive 

shadowood beams that span the ceiling and more than anywhere else in the hotel 

resemble the molded concrete beams of the Ahwahnee Hotel (fig. 52).  The trestles are 

also similar to the trestles of the Ahwahnee dining room, the only room in the Ahwahnee 
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outfitted with real sugar pine timbers rather than the sculpted concrete (fig. 53).  Two 

enormous fireplaces stand in the back corners of the lounge, again reflecting the tradition 

of grand hotel lounges, with large moose-head andirons made out of old railroad ties, an 

unintentionally ironic reflection of the state of the great railroads that would previously 

have played patron in the construction of such a lodge (fig. 54).  

In addition to the main lounge, the three original restaurants on the second floor 

highlight the balance between traditional and modern.  The Pioneer Grill, the informal 

eatery, was styled after an oversized 1950s diner with stationary upholstered green 

stainless steel stools and stainless steel cake holders and menu stands (fig. 55).
52

  

Fashioned to reflect the most contemporary diners, seating at the Pioneer Grill was 

around a continuous zigzagging lunch counter of four bays from which waitresses served.  

Today, artifacts remaining from the Stockade Bar decorate the walls, although there is no 

mention of any trapper décor in the original Grill.  Rather, with the vinyl stools and 

layout it was the latest in soda fountain design (fig. 56). 

Sharing a kitchen with the Pioneer Grill is the Mural Room, the formal dining 

room (fig. 57).  Decorated with murals of the fur traders and trappers of the early west, 

the main decorative feature of this restaurant was meant to be the view of the mountains.  

The Rendezvous Murals, for which the restaurant was named, were painted by Carl 

Roters, a Syracuse University professor, between 1957 and 1959.  They were a vision of 

both the artists and John D. Rockefeller, Jr., who hosted the competition for the 

commission in 1955 just as the lodge was opening.  Consisting of ten panels, the murals 

cover seven hundred square feet of wall in the room, portraying early Native American 
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and mountain man scenes and drawing on western history and lore (fig. 58, 59).
53

  In the 

murals, the artist was instructed to avoid any references to drinking and fighting, 

depicting a peaceful and civilized relationship between the early mountain men and the 

Native Americans.  Mae Reed Porter was hired to act as historical consultant to the artists 

to ensure accuracy, despite the fact that drinking and fighting were significant aspects of 

the mountain man existence.
54

  The murals were installed in 1959, completing the artistic 

identity of the space. 

 While the Pioneer Grill offered guests an informal dining experience and the 

Mural Room drew on formal Western tradition, the Stockade Bar pandered to every 

stereotype guests had for a Western resort.  The room was modeled after a western 

stockade and was decorated with skins, axes, and “trapper materials” meant to “illustrate 

the life of the trapper” (fig. 60).
55

  The walls were lined with lodge pole pine, and the 

ceiling was painted blue to give the appearance of an open sky (fig. 61).  The structural 

steel columns in the space were surrounded with conifers, and discussions between 

Cudlipp and Underwood even raised the idea of hiring “a scenic man up from Hollywood 

to do the [decoration].”
56

  The room was indeed a stage set, with rugged and simple 

furniture and curtains constructed of leather hides sewn together.  The bar departed from 

the simplicity of design carried through the rest of the hotel, “to provide a unique, 
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interesting, regional “antique” type attraction to guests.”
57

  The Stockade Bar opened out 

onto the long porch over the porte cochere.  Unfortunately in the 1980s when the Blue 

Heron cocktail bar was constructed off the lounge, the Stockade Bar was disassembled 

and replaced with a gift store, leaving the porch all but deserted and unnoticed and 

erasing the exciting atmosphere that was the Stockade Bar. 

The guest rooms and cabins were similarly furnished in an assortment of Western 

and modern elements, featuring Native American design and western-themed art 

complimented with modern tiled baths and utilities (fig. 62).  In order to help in the 

consideration of scale, design and color during winter months when snow prohibited 

work on the lodge and during the summer when the New York based designers could not 

make the trip to the lodge, “a laboratory room was built in an empty office area in 

Rockefeller Center.”
 58

  The laboratory featured identical shadowood paneling to the 

color used in the bedrooms at Jackson Lake Lodge, allowing Cudlipp to involve John D., 

Jr. and Laurance Rockefeller in the decorative decisions for the lodge. 

 The interior of Jackson Lake Lodge was unique in that it brought together the 

“luxuriously primitive” design used at Underwood’s Grand Canyon Lodge nearly twenty-

five years earlier, expected hoke, and sleek 1950s modernism.  As New York Times 

columnist Jack Goodman reported,  

As a non-practicing aesthete, this reporter can say that the interior décor seems an 

elegant, artful blend of comfortable modern with western. There is not a bearskin 

rug in the place…but no rustic artifacts are needed in a lodge where picture 

windows and admirably situated terraces permit the view of Jackson Lake and the 

pinnacles of the Grand Tetons and Mount Moran.
59
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As stated by the authors of the National Historic Landmark nomination, Jackson 

Lake Lodge was “a predominantly International Style hotel” that indicated a break from 

the rustic national park concession hotels of the 1920s.  While the impression of the 

building was significantly modern, however, Underwood did not abandon his 

considerable experience working within the Park System.  Rustic detailing infiltrate the 

modern design, highlighting the architects understanding of traditional expectations and 

western comfort.  Within the aesthetic break, however, Underwood maintains an 

ideological continuity with previous national park architecture, reinterpreting the tradition 

of earlier lodges in a modern shell.  While the balance reached between traditional and 

modern at Jackson Lake Lodge are an amalgamation of Underwood’s career with the 

national parks and the Federal government, the reaction to the lodge points to broader 

changes occurring in American society and understanding of wilderness. 
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Chapter 3 

“This Castle In Paradise” 

Reactions, Debates, and the National Park Setting 

 

When the Jackson Lake Lodge was completed, it was met with mixed reactions.  Praise 

for John D. Rockefeller, Jr. and Laurance poured into their New York office, with letters 

thanking them for this wonderful gift to the American people.  “May we tell you how 

great a thing you have done for us…and for all America,” one letter read.
1
  Yet not all 

reactions were positive, instigating an intense debate over the appropriate relationship 

between nature and architecture.  While critics accused the building of being too separate 

from its natural surroundings, Underwood was careful to consider the distinct location 

and setting, completing blueprints for every detail of the building including the 

landscaping.  The reaction to the building, however, highlighted the tension between 

modern architecture and the national park setting, prompting Grand Teton Lodge and 

Transportation Company to later reexamine the planting concept originally produced by 

Underwood. 

The grand opening celebrations for the Jackson Lake Lodge were held over the 

weekend of June 11-12, 1955.  On the 11
th
 the lodge was dedicated, and although John D. 

Rockefeller was not in attendance he was represented by his son Laurance and sent a 

letter stating, “this occasion marks the fulfillment of an idea that took root more than a 

score of years ago.”
2
  In early planning for the event Raymond Lillie suggested flying the 

Rockettes in from New York, but it was decided that “this type of opening seems a little 
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out of keeping for [the lodge],” and the idea was dropped.
3
  Instead, the dedication was 

marked by speeches by Laurance Rockefeller, Kenneth Chorley, and National Park 

Service director Conrad Wirth.  Each expressed their gratitude, emphasizing the building 

as both a gift to the American people and a pilot project for national park development.  

“When Mr. Rockefeller, Jr. decided to build the Jackson Lake Lodge I told him I thought 

no one in his right mind would ever invest $5  million in a hotel which could only 

operate 3 months in the year,” Chorley told the audience of senators, congressmen, travel 

bureaus and journalists.  “His reply was that this is not an investment, it is a gift to the 

American people.”
4
  The following day an open house was held at the lodge attended by 

6,000 people, and Laurance telegraphed his father:  

OPENING DINNER JACKSON LAKE LODGE MOST SUCCESSFUL AND 

HAPPY OCCASION. ON RETURN WILL TELL YOU MORE FULLY OF 

EVERYONES GREAT ENTHUSIASM AND APPRECIATION FOR WHAT 

YOU HAVE DONE IN MAKING THIS ALL POSSIBLE.  THE LAYOUT AND 

DECORATIONS. NOT TO MENTION THE LOCATION HAVE EXCEEDED 

ALL EXPECTATIONS.  WEATHER PERFECT HEAVY SNOW IN 

MOUNTAINS.  EVEN MOOSE ABUNDANTLY VISIBLE FROM HOTEL 

WINDOWS. ENTIRE STAFF HAVE OUTDONE THEMSELVES IN GETTING 

THINGS FINISHED IN TIME. THE FACT YOU AND MARTHA COULD 

NOT BE HERE FOR THIS GREAT OCCATION HAS BEEN OUR ONLY 

REGRET.
5
 

 

Over the course of the rest of the summer thank-you notes flooded the Rockefeller 

office written on the new complementary Jackson Lake Lodge stationary.  Most approved 

of the lodge, expressing gratitude to the Rockefeller family for providing the much 
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needed facilities in the National Park.  Mr. and Mrs. Ernest F. Hendrickson, who attended 

the grand opening, wrote, “This is the biggest thing Wyoming has ever had, it’s the talk 

of the whole state.” They went on to thank their hosts for the “this castle in paradise.”
6
 

“The success of your dedication of the Lodge is the topic of conversation everywhere,” 

Fabian wrote to Laurance on June 15.
7
  Praise continued even a decade later when first 

lady Mrs. Lyndon B Johnson wrote to Laurance Rockefeller, “I was greatly impressed 

with the fine facilities which have been provided at Grand Teton by your company.”
8
 

Newspapers also praised the project, reiterating the relationship of the lodge to its 

surroundings.  The New York Times published that, “the handsome new Jackson Lake 

Lodge” was “modified modern in architecture, having been designed to take full 

advantage of the site above gem-like Jackson Lake without obtruding on the landscape.”
9
  

“Only the front of the Lodge is visible from the highway and the 250 guest cottages 

nestle behind the Lodge to make as little intrusion as possible on the native landscape,” 

the Jackson Hole Guide stated.
10

  The recurring concern with structure and site in these 

articles underscore the importance of the relationship between the two, and the interest 

Americans had in the subject.  It also stresses the significance of Underwood and 

Rockefeller’s decision to design and construct a modern building in a natural setting. 
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In early 1956 the Salt Lake Tribune published an editorial titled “Adding to Fine 

Gift,” in which they acknowledged the significant doubt surrounding Rockefeller’s early 

involvement in Grand Teton National Park, and the substantial contribution he had made 

to the American people.  The hotel helped contribute the Rockefeller’s dream of 

preserving the outstanding scenic wonderland, the article asserted, and was “in keeping 

with the beauty and vastness of the country.”   

A grateful people find it difficult to adequately express their thanks to Mr. 

Rockefeller, his son, Laurance, head of Jackson Hole Preserve, Harold Fabian of 

Salt Lake City, counsel, and the several others who have contributed time and 

energies to this marvelous gift to the people.
 11

  

 

Flattered and moved by the article, Rockefeller forwarded a copy of the editorial to each 

of his children with a letter acknowledging the success of not only the lodge, but all his 

efforts in Grand Teton National Park (Appendix A).
12

 

But not all reactions were positive.  Jackson Lake Lodge is “the ugliest building 

in the park and monument system” Devereaux Butcher, a National Parks Association 

board member wrote. “Locally, it has acquired the name Alcatraz,” he added.
 13

  Ernest 

Swift called it “a concrete monstrosity built for that sub-species of Homo sapiens called 

the tourist,” while thirteen years after the lodge opened, Frank Calkins, in a somewhat 

tongue-and-cheek approach, went as far as to describe it in his history of Jackson Hole as, 

“surely one of the ugliest buildings in Wyoming. Shit brown in color and as slab-sided as 

Menor’s outhouse, it looks like something the Nazis built to fortify their Siegfried 
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Line.”
14

  Jack Goodman captured the feelings surrounding the lodge in a 1955 New York 

Times article in which he wrote, “Those who bitterly deride the appearance of the fifty-

room main lodge building and its 250 adjacent guest cottages level their aesthetic barbs at 

the mammoth central structure chiefly because it does not look “rustic”.”
15

  As a Jackson 

Hole local confided in an oral history interview, the building “could have been built a 

little more rustic like.”
16

 

Regrettably, the deficiency of rustic elements has often led historians to dismiss 

the lodge without examining the building further.  Robert Righter, who has written 

extensively on the Snake River Land Co. and the early preservation struggles in the 

Valley, offers only the quip that, “the lodge was planned at a time when architects of 

national park structures had abandoned the idea that a structure ought of be indigenous to 

the area, in favor of modernism and efficiency.”
17

  Similarly Joyce Zaitlin, Underwood’s 

biographer, dedicates a chapter each to Underwood’s rustic lodges, then groups the 

Jackson Lake Lodge in with a number of other buildings in her final chapter, writing that, 

“what disturbs many modern visitors is the lodge’s utilitarian appearance and its poor 

relationship to the surroundings.”
18

  

To argue that all tradition was abandoned, as we have seen in the discussion of the 

detail, is misleading.  Similarly to argue that the building does not relate to its 

surroundings is inaccurate.  Rather, the Jackson Lake Lodge highlights changes occurring 
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in 1950s America regarding perceptions about the appropriate relationship between 

culture and nature within the same set of national park goals.  Constructing non-intrusive 

buildings that harmonized with their surroundings was still the primary concern in 

national park development, however, the definitions of those terms were changing.  

The majority of those criticizing the lodge, as Goodman identified, despised the 

building because it did not “harmonize” with the landscape. “Lodges like the one at Old 

Faithful in near-by Yellowstone Park are built of local timber and have peaked roofs, 

therefore “blending with the scenery.””
 19

  These rustic lodges, however, did not “blend” 

with the scenery, as Goodman marks in quotations, rather, they were picturesque 

enormities meant to complement the scenery by being a critical part of the view.  The 

buildings were also inefficient, housing the few well-heeled sightseers who made the 

journey “via plush-seated Pullmans and then rode jolting stages or jitney buses into the 

parks for lengthy stays.”
20

  Lodges like the Ahwahnee and the Grand Canyon Lodge were 

meant to play the same role as ruins in European scenery, blending history and natural 

wonders in a manner suggesting a rich, sophisticated culture.  These lodges pandered to 

American insecurities, indulging the romantic American criteria for structures in nature.  

Pairing beautiful architecture with breathtaking scenery, the Lodges at Bryce, Zion, 

Yosemite, and North Rim of the Grand Canyon established a harmonious balance 

between man and nature.  These lodges also solidified national park design goals: they 

harmonized with the surroundings, relating to the site by utilizing natural materials and 

referencing local heritage.  

                                                
19

 Goodman. “Controversy Over Lodge In West.” 
20

 Ibid. 



 51 

Despite visual differences, the Jackson Lake Lodge was constructed within the 

same set of goals as the earlier lodges.  Set on a raised plateau that Underwood described 

as “an extensive area of almost billiard table flatness,” the site on Lunch Tree Hill was 

chosen by John D. Rockefeller, Jr.
21

 At the south end of Jackson Lake on a terrace 

overlooking the marshy willow flats of the valley and across at the Grand Teton mountain 

range, it was the site of the old Jackson Lake Lodge, a dude ranch and small hotel 

constructed in 1922, as well as the site of Rockefeller’s first picnic in Grand Teton 

National Park in 1926 (fig. 64).  Remembering the formal selection of the hotel site, 

National Park Service landscape architect Theodore J. Wirth, who lived in Grand Teton 

National Park during the summers and worked on the Jackson Lake Lodge project, 

recalled that sometime in 1949, “They all came out and Laurance and John D. picked the 

site. They came out to see it and had a wood frame site development plan built with 2x4s. 

They marked it out and there wasn’t much discussion. Nobody asked me.  There were too 

many officials from Washington.”
22

  The wood platform constructed was raised to the 

height of the picture windows so Rockefeller could bring visitors to the view he wanted 

from his lodge, pointing to the importance of the scenery (fig. 65).   

 Like at the earlier lodges, the view, and the orientation towards the view, was 

paramount.   In his report for development in Grand Teton Underwood expressed his 

concern for constructing the visitor experience at Jackson Lake Lodge.  His report also 

communicated a concern for how the building should exist within the site: 
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The location of the Lodge Center on the peninsular site will provide a highly 

dramatic and commanding view.  It will on the other hand, permit the Lodge 

Center to grow into the site and offer no offence against the skyline viewed from 

Jackson Lake or against the scenery from closer approach. A low-lying, flat, 

spread out structure will almost completely merge into the natural scenery. It 

should be helped to this end by planting.
23

 

 

While at Jackson Lake Lodge natural materials were replaced with concrete and steel, 

Underwood’s concern with connecting the building to the site was still critical.  

“Harmony,” in discussions, has been replaced with the desire to “merge” the man-made 

structures into the scenery, through the use of a “low-lying, flat, spread out structure” and 

natural coloring rather than through native materials (fig. 66).  Rather than construct a 

building that “grow[s] out of the site”, as the Union Pacific promotional brochure boasted 

of the Grand Canyon Lodge, Underwood designed one that “grow[s] into the site” (fig. 

67).
24

  “The exterior of the building should be of stained concrete of stone to merge with 

local coloration,” he plainly stated in his 1950 report, following up with a comment in 

1954 that, “The big building shows more promise every day, and the acid stain is taking 

off the prison pallor of the naked concrete and pushing the building into the landscape” 

(fig. 68).
25

  The goals of the design at the 1920s hotels and the Jackson Lake Lodge are 

very much alike.  Both sought to merge the man made and the natural, creating a union of 
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the ancient landscape and the modern hotel.  The way of obtaining this connection, 

however, had changed dramatically by 1955. 

 Similarly, Underwood’s distinct interest in the impact of the view and the 

approach is also expressed in his 1950 report. “The immediate approach to the Central 

Lodge should be from the Valley road to the east…. A possible scheme for the Central 

Lodge might provide a lower level or Ground Floor entrance with broad steps ascending 

to a Main Floor level which would expose the powerful view down the Valley.”
26

  Like at 

Underwood’s 1920s lodges, circulation through the building was constructed for the most 

impact and drama, including the stairs leading up to the picture windows and the 

placement of all the major public rooms to the side of the lodge with the view.  At the 

Ahwahnee the dining room windows offered views of both Yosemite Falls and Glacier 

Point, while at the Grand Canyon Lodge the restaurant was placed over the edge of the 

Canyon.  Similarly, at the Jackson Lake Lodge the Mural Room was long and narrow in 

plan in order to optimize the number of window tables looking out at the mountains. 

The overall arrangement of the complex and the manufactured approach was also 

important in producing the dramatic experience.  Theodore Wirth even recalls moving the 

entire highway that runs to the east of the lodge in order to both keep the corral and gas 

station on the same side of the highway as the lodge, and to provide the approach 

Underwood desired (fig. 69).
27

  Although when he composed the 1950 proposal for 

development in Grand Teton National Park Underwood had not yet been hired for the 

project, it is clear that once he was hired, he took his own suggestions to heart.  The 
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progression of the visitor is carefully considered to offer the most powerful impact of the 

view across the willow flats to the Tetons.  It is surely not coincidence as well that the 

broad celebrated view hinges upon the distance from the mountains and the natural 

foreground over the land originally purchased and protected by the hotels patron, John D. 

Rockefeller, Jr.  Underwood’s concern for the way the lodge fits with its site and his 

specifications for directing the visitors approach to the view are the same objectives he 

attempts to obtain at his earlier lodges, highlighting the parallels between 1920s and 

1950s national park goals. 

 While these similarities tie the Jackson Lake Lodge with Underwood’s earlier 

rustic designs, however, his approach to the environment is different, indicative of a new 

awareness and understanding of the natural world.  Reporters quoting the architect’s 

intentions called both the Ahwahnee Hotel and the Grand Canyon Lodge 

“environmental” hotels.  “Architect Underwood characterizes the style of building as 

environmental.  Though constructed of concrete and steel the hotel will have a rustic 

appearance in harmony with its setting,” the Los Angeles Times wrote of the Ahwahnee 

Hotel in 1926.
28

  The same newspaper explained in 1927 that the new Grand Canyon 

Lodge “In architectural character…might best be described as environmental.”
29

   In the 

using the term “environmental” they referred to the how the building related to the 

surroundings through the use of natural materials, natural coloring, and textured surfaces, 

not green building techniques or conservation efforts.  While Jackson Lake Lodge was no 

more sustainable as a building, construction planning took into account the existing 

plants and trees on the site, and the impact of such a large project on the landscape.  “On 
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projects, like the proposed lodge, the Park Service hired professionals to survey the land.  

In this particular instance, it was a monumental assessment because it was not a small 

building to be put on the site,” Theodore Wirth recalled of the environmental planning 

done for the lodge.
30

   Wirth worked closely with Underwood and the contractors, 

preserving 40-50% of the trees on the site, particularly around the cabins.  “A crew of axe 

and saw men starts this morning clearing the timber from those portions of the site about 

which there can be no question about saving trees,” Fabian reported to Chorley in May 

1953.  “Frank Mattson [resident landscape architect]…is due here today sometime and 

will go over the site with us to mark such trees as he and we think can be saved.”
31

  This 

was no small project, and Wirth remembers moving large trees off the site and planting 

them elsewhere.
32

  The lodge had to be squeezed into the site in order to avoid substantial 

damage to the environment.  “It was tough to make it blend,” Wirth recalled, “We moved 

parts of the complex around the existing space so we could take existing cabins and 

wiggle them into the landscape without taking down trees.  We kept everything we 
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could.”
33

 At Jackson Lake Lodge, “environmental” was thus used in a more modern 

sense of the word.  Fifteen years prior to the Environmental Preservation Policy Act of 

1969, the Jackson Lake Lodge shows a growing awareness for environmental 

preservation. 

 The chosen site, removed from the shores of Jackson Lake away from the major 

attractions also shows a heightened concern for the impact of the building.  The complex 

could be expanded on the site without further damaging the landscape.  The Grand 

Canyon Lodge sat right on the edge of the Canyon interacting with the Canyon landscape 

and changing the cliff walls. The Jackson Lake Lodge, on the other hand, was removed 

from the view, set back on a more stable piece of land.  Blending with the scenery, the 

Jackson Lake Lodge is not part of the view and the landscape, but in it’s long low form 

and brown coloring, disappears into the landscape.  It is not meant to be the experience of 

the park, but rather facilitate the guest experience of nature. 

Planting was critical in the creating this relationship between structure and site.  

“I’m sure we can put in enough planting to ultimately…conceal the Ground Floor story,” 

Underwood included in his 1953 site plan.
34

  A year after the building opened, Lillie 

reported, “the shrub planting program is in full progress around Jackson Lake Lodge…I 

believe the plan calls for the planting of about 3400 shrubs.  In a year or two, this will 

make a great difference in our appearance” (fig. 70).
35

  With the extensive criticism of the 

architecture, however, “a year or two” proved too long a period to wait, and by 1957 
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Chorley was writing to National Park Service director Conrad Wirth asking for more 

landscaping support: 

Frankly, all of us feel very definitely that there is something lacking. Also as you 

know, there has been a certain amount of very severe criticism of the architecture 

of the building and the landscaping…we had a number of conferences about this 

whole situation and we finally came to the conclusion that the whole project could 

be very materially improved if there was much more extensive landscaping.
36

 

 

The call for additional planting was a direct response to the architectural criticism faced 

by the lodge.  The building was too urban, some reviewers commented, too much like the 

business hotels of everyday life and not enough of an escape.  In an attempt to remedy 

this shared concern, in 1957 Grand Teton Lodge and Transportation Co. hired Ted 

Spencer of Spencer and Lee architects in San Francisco to examine the situation and put 

together a report that “would completely change the character of the entire area for the 

better.”
37

  The report called for the expenditure of $120,000 on planting and landscape 

redevelopment by the National Park Service over a period of three years.   

 The proposal by Ted Spencer included plans for new plantings around the cabins 

and main lodge including shrubs, natural ground cover, lawn, and trees (fig. 71).  He 

suggested bringing in trees between 10’ and 20’ tall, and maintained the Park Service 

ideal to use only local species, such as mountain junegrass and big bluegrass, in the 

landscaping.  Spencer also recommended an experiment in planting the large parking lot.  

Mortimore and Wirth, the National Park Service landscape architects responsible for the 

initial landscaping, had placed a number of pines and aspens in the dividers between the 

parking areas (fig. 72).  Spencer built on this foundation, constructing a buck fence and 
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planting sagebrush and a number of other kinds of low-grade vegetation in the strips 

between the parking areas,  “the fence acting as a deterrent to keep people from trampling 

the plantings” (fig. 73).
38

  The result, as the vegetation filled in, comprehensively 

camouflaged the 277-space public parking area, successfully softening the urban 

appearance of the facility (fig. 74).  The resulting landscaping that eventually grew up to 

make the lodge successfully connect to its surroundings was the product of Spencer’s 

efforts, although his scheme built off of a number of important choices initially made by 

Underwood. 

 Although Underwood’s lodge was harshly criticized for not blending with the 

topography, the brown coloring of the concrete and the use of native plants in the 

landscaping reveal the care and calculations that went into making sure “uninterrupted 

views of the hotel building, cottages, and parking lots are impossible.”
39

  While the 

strong horizontals of building seem to clash with the jagged peaks of the Tetons, by 

constructing the lodge on a raised plateau in the flat Jackson Hole Valley, the structure 

ultimately reflects the landscape to which it is anchored.  Viewed from the west the 

Jackson Lake Lodge does not compete with the rough mountains but crouches 

unobtrusively into the scenery.  The horizontal rooflines and bands of ribbon windows 

flatten the building onto its site.  Additionally, while plantings around the cabins and the 

parking lot in the front of the lodge eventually concealed the east side of the buildings in 

order to focus arriving visitors’ view on the mountains in the distance, plantings in the 

back on the western side of the buildings would have conflicted with the view of the 
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Tetons through the lobby’s picture windows (fig. 75, 76).  From inside and out, in other 

words, the view of the mountains dominate the visitor’s experience.  Thus the entire 

building, much like more rustic Park Service lodges, is arranged around breathtaking 

scenery (fig. 77).  Thus while Underwood’s landscape scheme failed, his entire Jackson 

Lake Lodge design was aimed at uniting architecture and landscape, revealing his care, 

concern and familiarity with the problem of constructing tourist facilities in a national 

park setting. 

As landscape historian Ethan Carr expressed in an article on Mission 66, “the 

goals of National Park planning and design have remained remarkably constant since the 

earliest days of the National Park Service: park buildings and other structures should be 

kept to a minimum and be designed so that they “harmonize” with their landscape 

settings…what has changed, over time, is what we mean by “harmonize”.”
40

  This is 

particularly evident at the Jackson Lake Lodge where close examination reveals that the 

underlying objectives were the same as those of the 1920s lodges.  The new lodge was 

meant to harmonize with its surroundings, provide for a specific demographic of visitors, 

and blend with the scenery. 
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Conclusion 

At Jackson Lake Lodge, Underwood adapted the traditional rustic national park idiom to 

address prevailing trends in American architecture and tourism, particularly the 

increasing popularity of the International Style and the needs of the private automobile as 

the primary means of transportation.  He also produced a lodge that reflected his career, 

incorporating aspects and lessons from his early lodges with elements characteristic of his 

mature work in D.C.  The distinct shell, the interior decoration, and the significant 

concern for the site and environment reflected both Underwood and Rockefeller’s 

attention to detail and the consideration that produced the completed project. 

When it opened, rates for the cabins at the Jackson Lake Lodge ranged from $8-

$12, and rooms in the main lodge ranged from $9-$12, offering affordable prices and 

opening the splendor of the Tetons to more guests than ever before.
1
  “As I have said,” 

Laurance Rockefeller announced at the dedication, “the beauty and wonder of nature are 

vital human needs to which we all turn for comfort and perspective, happiness and 

renewed faith.  Never to know the beauty of nature is not to have lived in full.”
2
  Jackson 

Lake Lodge was a gift to the American people so that no citizen be denied the awesome 

majesty of Grand Teton National Park.  It provided an answer to the accommodation 

problems faced in the park with the post-War visitation boom, and offered updated 

facilities and modern accommodations and restaurants. 

But the Jackson Lake Lodge project was not only a reaction to the limited 

accommodations in Grand Teton National Park; it was a response to poor conditions 

throughout the national park system.  “All of our parks are experiencing a storm of 
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popularity beyond anyone’s wildest expectations,” Huntington Smith reported in the 

Saturday Evening Post in 1953.  “The only trouble is that the institution is in danger of 

being overwhelmed by its own success.”
3
 “We’ve Been Starving Our National Parks,” a 

Saturday Evening Post article accused, “Let’s Close the National Parks,” Harper’s 

Magazine declared.
4
  “National Parks: Tomorrow’s Slums?” a Travel Magazine headline 

read.
5
  These articles criticized the Federal government for starving the parks of funding, 

in many cases praising the Park Service for “fighting to hold the line in the face of 

reduced personnel and appropriations.”
6
  As National Park Service director Newton 

Drury wrote in 1949, the national parks were “victims of the war.”
7
  

Not only were facilities lacking, but the swarm of people and automobiles 

encroached on the landscape, compromising the very experience for which the parks 

were established.  “Put nearly 1,000,000 people to work every summer trampling and 

littering an area of four square miles, and the scenery is sure to suffer,” Martin Litton 

wrote of the human impact in Yosemite Valley.
8
  “Too many [visitors] have noted the 

heavy wear and tear on the vegetation of the parks; they have noted the carelessness with 

which trash is scattered in camps and picnic places, at parking areas, along roads…”
9
 

                                                
3
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Jackson Lake Lodge was Rockefeller’s response to these conditions.  Having used 

his money and influence to set an example in national parks before, including efforts in 

Yellowstone and Acadia National Parks, Rockefeller hoped to demonstrate both the 

positive effects and economic feasibility of constructing modern facilities.  “One out of 

every three Americans will visit a national park this year.  Many of them will come away 

disappointed because of overcrowded conditions, or because things “don’t seem kept up 

the way they used to be,” Laurance stated at the dedication.  “And, unless something is 

done, more will come away the next year with a feeling that our parks are running down, 

that the trip “wasn’t worth it.”
10

  He continued to call on the Federal government for 

funding, asserting that public facilities were needed in all parks.  “It is father’s hope, and 

mine,” he continued, “that the building of this hotel, and its operating experience, can be 

used by the Park Service and others working on these problems as sort of a pilot project.  

If it so serves, then the time, care and expense which have gone into it will be all the 

more worthwhile.”
11

  Conrad Wirth, National Park Service director, reiterated Laurance’s 

point: 

The national parks are of value to the extent that they preserve the best of the long 

association of man and Nature, or man and his own history.  To the extent that we 

save these places, not commercialized, to that very extent will we succeed in 

saving also their commercial value in terms of travel! This is the unique paradox 

of the national park idea.
12
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A balance needed to be struck between commercial development and preservation, 

between recreation and conservation in order to move forward with the modernization of 

national parks and the continuation of the national park idea. 

As a pilot project, Jackson Lake Lodge was in many ways a triumphant.  The 

building succeeded in providing modern facilities for a modern public, and in acting as a 

vehicle through which to experience the parks, rather then the park experience itself.  

Rockefeller and Underwood also successfully transformed national park architecture in 

their work at Jackson Lake Lodge, introducing modern architecture on a large scale, 

something that may not have been possible with two less influential characters.  The 

building was also successful in that it adopted elements of the rustic past.  Through 

detailing, such as the use of stone, trapper artifacts, and the shadowood effect, 

Underwood ultimately blended the old and the new, updating the rustic designs of the 

1920s rather than abandoning them completely, and bridging the gap between 1920s 

rustic hotels and the modern Mission 66 buildings that were to follow.  Although the 

complex was harshly criticized when it opened, the debate, like the controversy over the 

Snake River Land Co., has largely been left in the past.  Few visitors today accuse the 

lodge of anything more than having a great view, largely due to the successful 

landscaping work that has continued to conceal the building and focus the gaze on the 

mountains behind it. 

As Underwood’s last commission, the Jackson Lake Lodge capped a long and 

successful architecture career essentially forgotten by architectural historians today.  

While his name is largely unknown, all four of his remaining national park lodges (Zion 

Lodge burned in the 1960s) are designated National Historic Landmarks and at least eight 
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of his other structures, including two Union Pacific depots and five United States post 

offices are listed on the National Register of Historic Places, pointing to the significance 

of his career and work.  After the Jackson Lake Lodge project Underwood retired to 

Florida where he spent the remainder of his life.  Both Underwood and Rockefeller died 

in 1960, leaving behind strong legacies and physical monuments that remain important 

today. 

 The same year the Jackson Lake Lodge was completed, Conrad Wirth announced 

the monumental Mission 66 modernization program the National Park Service had been 

planning.  Launched in 1956, the ten-year, billion-dollar program updated the overtaxed 

facilities, shaping the national parks into the reserves we know today through extensive 

planning, interpretation, and construction efforts.
13

  Architecturally, the program 

generally abandoned rustic design in favor of postwar modernism and technology.  

“Postwar park architecture made full use of steel, concrete, prefabricated elements, 

unusual fenestration, climate control, and other aspects of contemporary architecture.”
14

  

Mission 66 also emphasized the removal of facilities from areas of interest and sensitive 

landscapes to less obtrusive sites, illustrating the interest initially expressed at Jackson 

Lake Lodge with scenic and natural preservation void of human presence.  In Grand 

Teton National Park specifically, Mission 66 funding was responsible for the Moose 

visitors center and park headquarters, a simple building of modern materials that “does 
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not compete with the complex shapes of the Teton Peaks or the varies groves of Aspen 

and Willow near the Snake River.”
15

 

While the Jackson Lake Lodge was reflective of many of the Mission 66 features 

and ideals, the building ultimately proved to be both a first and a last in national park 

concessionaire structures.  As a horizontal, concrete collection of rectangular boxes with 

roofs as flat as the snowy Wyoming winters would allow, the building introduced 

modernism into the natural setting, legitimizing it as a valid form of architecture in the 

scenic parks.  Yet the building also proved to be in many ways the last great rustic lodge.  

No later major national park facilities were constructed with quite the same luxury and 

experience in mind.  The form of the grand central lodge with surrounding guest cabins 

was quickly replaced by the motel style lodging of places like the Canyon Lodge at 

Canyon Village, Yellowstone, constructed only two years after Jackson Lake Lodge.  As 

the first major construction project in the national parks since the end of the CCC and the 

last before Mission 66, Jackson Lake Lodge rests in a unique transitional period in 

American national park architectural history as traditional perceptions about ‘appropriate’ 

park design were revised and reexamined.   

 

                                                
15
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Appendix A 

Letter from John D. Rockefeller, Jr. to his children, February 28, 1956.  

Rockefeller Archives Center Collection, Folder 833, Box 90, Cultural Interest series, 

Record Group 2 OMR, RFA. 

 

 

 

 

February 28, 1956 

 

 

 

Dear Children: 

 

 You probably will not recall that for some twenty of twenty-five years after I had 

purchased the Jackson Hole area to rescue that incomparable region from being over-run 

by hot-dog stands and cheap commercialism, my desire to present the area to the National 

Government for the enjoyment of all the people, was bitterly opposed not only by 

countless groups and individuals, east and west, but by governmental bodes, local and 

national, as well. 

 

 Against that experience, burned into my very being, you will realize with what 

pleasure I have read the editorial from the SALT LAKE TRIBUNE entitled, “Adding To 

Fine Gift” of which I am sending you each a copy. 

 

 This complete change in attitude, individually and nationally, is only another 

demonstration of the principle which grandfather followed so unfailingly throughout life; 

the principle of doing what he knew to be right and in the public interest regardless of 

whether praise of blame was currently accorded him. 

 

     Affectionately,  

      Father 
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Appendix B 

Selected Architectural Works of Gilbert Stanley Underwood 

Updated from Zaitlin, Joyce. Gilbert Stanley Underwood, His Rustic, Art Deco, and 

Federal Architecture. Malibu, Calif.: J. Simon/Pangloss Press, 1989. 

 

 

Date  Name        Place 

 

1924  Dining Lodge at Cedar Breaks    Utah 

  First Version of Zion Hotel     Utah 

 + Zion Lodge       Utah 

 ** Bryce Lodge       Utah 

  Stations at Parco      Wyoming 

 + Stations at Nampa      Idaho 

  Stations at East San Pedro     California 

1925  Station at Black Rock      Utah 

  Station at Cozed      Nebraska 

  Station at Topeka      Kansas 

  Station at Gering      Nebraska 

  Preliminary Drawings for Ahwahnee Hotel, Yosemite California 

1926  Station at American Falls     Idaho 

 * Station at South Torrington     Wyoming 

  Station at Lund      Utah 

 + Dining Lodge at West Yellowstone    Montana 

  Additions to Zion and Bryce Lodges    Utah 

1927  Grand Canyon North Rim drawings, construction begins Arizona 

 ** Ahwahnee opens, Yosemite     California 

1928  Wilshire Towers Building, L.A.    California 

 ** Grand Canyon North Rim opens    Arizona 

 * Stations at Abilene      Kansas 

  Station at Marysville      Kansas 

  Station at East Los Angeles     California 

1929  Weldon House in South Pasadena    California 

 + Station at Shoshone      Idaho 

  Station at Fairbury      Nebraska  

  Station at Omaha      Nebraska  

  Station at La Grande      Oregon 

1930  Own residence in L.A.     California 

1935 * Post Office at Blackfoot     Idaho 

  Post Office at Henderson     Texas 

1936  Preliminary Design for Timberline Lodge, Mt. Hood Oregon 

  Sun Valley Lodge      Idaho 

 * U.S. Mint, San Francisco     California 

1937  Challenger Inn, Sun Valley     Idaho 

  Drawings for L.A. Post Office and Court House  California 

 * Burbank Post Office      California 
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1937  Downey Post Office      California 

  Flagstaff Post Office      Arizona 

  E. Portland Station Post Office    Oregon 

  Williamsburg Lodge and York House   Virginia 

1938 * Sitka Post Office      Alaska 

  Nome Post Office      Alaska 

  Tulare Post Office      California 

  La Mesa Post Office      Texas 

1939 * Los Angeles Post Office Terminal Annex   California 

  Eugene Post Office      Oregon 

1940 * Rincon Annex Post Office, San Francisco   California 

1941  War Department/State Department Building   D.C. 

  Defense Workers’ Housing Development, Linda Vista, California 

   San Diego 

  Seattle Courthouse      Washington 

1942   Residence Halls for Women     D.C. 

1955 ** Jackson Lake Lodge      Wyoming 

 

 

 

*  National Register of Historic Places 

**National Historic Landmark 

+  Part of National Register Historic District 

 

 

Between 1942 and 1950 Underwood worked on a number of buildings for the Federal 

government as a consulting architect and then between 1947 and 1949 as Supervising 

Architect to the United States.  His name is associated with the following projects, 

although research has not yet distinguished between proposed works and completed 

works, or determined Underwood’s specific role in their design: 

 

1945  Federal Office Building #4, Suitland    Maryland 

  Building No. 8, Lab Building for the National Institute  Maryland 

   Of Health, Bethesda 

  Virus and I.D. Laboratory, Bethesda    Maryland 

  Nurses Home, St. Elizabeth’s Hospital   D.C. 

 

1946  Submitted plans for the General Accounting Office  D.C. 

   Building, 5
th
 and G Street NW 

  Continued Treatment Building, St. Elizabeth’s Hospital D.C. 

  Laundry Building, St. Elizabeth’s Hospital   D.C. 

  Administration Building in the U.S. Bureau of Standards D.C. 

   Group, Connecticut Ave. 

 

1947  Federal Office Building #4 Completed   Maryland 
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In her book, Zaitlin also includes the following list of projects that Underwood claimed to 

have worked on for the Federal government.  Zaitlin’s research indicates that many were 

not constructed. 

 

Federal Projects       Location 

 

Post Office & Federal Office Building    Albuquerque, New 

Mexico 

Staff Housing Apartments       Alcatraz Island, 

California 

Courthouse & Post Office      Anchorage, Alaska 

Federal Office Building & Courthouse    Boston, 

Massachusetts 

Federal Garage       Boston, 

Massachusetts 

Parcel Post Building & Federal Garage    Denver, Colorado 

Post Office & Courthouse      Los Angeles, 

California 

Appraisers Stores Bldg.       Los Angeles, 

California 

Courthouse & Post Office      Nome, Alaska 

Federal Office Building      Omaha, Nebraska 

United States Mint       San Francisco, 

California 

Appraisers Store and Immigration Station    San Francisco, 

California 

Courthouse        Seattle, Washington 

Terminal Annex Post Office      Seattle, Washington 

War Department Building      Washington, D.C. 

 

Private Projects (included in Underwood’s application for federal employment): 

 

Laguna Beach Hotel       Laguna Beach, 

California 

Norwalk Stage Hospital      Norwalk, California 

Devonshire Gardens Housing      Baltimore, Maryland 

Shore Acres Country Club      Rancho Rosarita, Baja 

CA 

State Office Building       Tallahassee, Florida 
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Figure 1: Old Faithful Inn, Yellowstone      Figure 2: El Tovar Hotel, Grand   

Robert Reamer, 1901                   Canyon, Fred Harvey Co., 1904 

 

Figure 3: 1938 map of Grand Teton National Park 
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Figure 4: John D. Rockefeller, Jr. hunting in Jackson Hole; Figure 5: Mr. and Mrs. John 

D. Rockefeller, Jr. in Grand Teton National Park, 1931 

 

 

Figure 6: 1950 map of Grand Teton National Park 
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Figure 7: Laurance S. Rockefeller in Grand Teton National Park 

 

 

Figure 8: Gilbert Stanley Underwood (1890-1960). Official portrait as Supervising 

Architect, 1947-1949 
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Figure 9: Bryce Canyon Lodge, 1925 

Figure 10: Zion Canyon Lodge, 1925 

 

Figure 11: Ahwahnee Hotel, Yosemite     Figure 12: Watercolor representation of 

the National Park       Ahwahnee Hotel by Underwood 
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Figure 13: Detail of molded      Figure 14: Picturesque Ahwahnee Hotel (Photograph  

concrete, Ahwahnee Hotel        by Ansel Adams) 

 

       

Figure 15: Grand Canyon Lodge;        Figure 16: Watercolor representation of the    

c.1928           Grand Canyon Lodge by Underwood 

Figure 17: Grand Canyon Lodge 
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Figure 18: Sketch of Grand Canyon Lodge from the Los Angeles Times, 1928 

 

 

    

Figure 19: Station at Chico, CA designed by Gilbert Stanley Underwood & Co., Ltd. and 

published in Architectural Forum 
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Figure 20: Desmond’s Department Store (Wilshire Tower) L.A., Gilbert Stanley 

Underwood, 1928 

  

Figure 21: Union Pacific Headquarters, Omaha, Nebraska 1929 

 

Figure 22: Sketch by Underwood of the façade of the Union Pacific Headquarters  
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Figure 23: Sketch of United States State Department Building, Underwood, 1940 

 

 

Figure 24: PBA Residence Halls for Women, designed by Underwood, 1942 

 

     

Figure 25: PBA Residence Halls for Women, Underwood, 1942 
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Figure 26: Washington Post and Times Herald advertisement, May 25, 1955 including 

sketch of the new Jackson Lake Lodge 

 

Figure 27: Wall Street Journal advertisement, June 3, 1955. Underwood suggested 

joining efforts with the railroads in order to advertise Grand Teton National Park 
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Figure 28: The Original Jackson Lake Lodge, Constructed in 1922 

 

Figure 29: Ground breaking ceremony, Jackson Lake Lodge May 25, 1953 
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Figure 30: Jackson Lake Lodge, aerial image taken 1966. Note the service station, bottom 

left, and the cabins flanking the main lodge. 

 

Figure 31: Guest map, Jackson Lake Lodge, c. 1965 
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Figure 32: Jackson Lake Lodge, c. 1957 

Figure 33: In order to obtain the shadowood effect, concrete was poured against large 

pieces of sandblasted plywood 

Figure 34: The result of the shadowood process. Note the square blocks on the right. 
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    Figure 35: Picture windows, 2008       Figure 36: Western façade, 2008 

Figure 37: Jackson Lake Lodge just prior to opening in 1955 

     Figure 38: porte cochere    Figure 39: deck above porte cochere 
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   Figure 40: Detail of lamp  Figure 41: Entrance 

Figure 42: Underwood’s site plan for Jackson Lake Lodge, 1954 
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Figure 43: Jackson Lake Lodge, original cabins, 2008 

Figure 44: Jackson Lake Lodge cabins under construction, 1953 
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Figure 45: Plan, ground floor 

Figure 46: Business Lobby, 2008 

Figure 47: Business Lobby, 1954 
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Figure 48: Plan, second floor 

    Figure 49: Stairs leading into lobby 
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Figure 50: Main Lounge prior to opening, 1955 

 

Figure 51: Main Lounge, c. 1966. Note custom furniture and view 
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Figure 52: Jackson Lake Lodge Lounge      Figure 53: Ahwahnee dining room, under  

note the stone walls and beams           construction 

 

        

Figure 54: Moose head andirons, 1954       Figure 55: The Pioneer Grill, 1955 

 

 

Figure 56: Pioneer Grill, 2008. Note decorations. 
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 Figure 57: Mural Room 

 

 

 
Figure 58: Trapper Encampment at Jackson Hole, Rendezvous Murals, Carl Roters 

 

 

 
Figure 59: Green River Rendezvous, Rendezvous Murals, Carl Roters 
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Figure 60: Sketches of the Stockade Bar 

 

 

   
 

Figure 61: Stockade Bar, 1955 

 

  



 99 

 

 

     
Figure 62: Typical guest rooms 

 

 
Figure 63: Jackson Lake Lodge, 1955 advertisement image (published in numerous 

publications) 

 

     
Figure 64: Site of Jackson Lake        Figure 65: Rockefeller had a viewing platform 

Lodge. Grand Teton and Jackson       built to the height of the picture windows    

Lake in the background      
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Figure 66: Jackson Lake Lodge grows into its site (from Jackson Lake Dam), 2008 

 

 

 
Figure 67: Western façade, 1955 
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Figure 68: Locals nicknamed the Lodge “Alcatraz” because of its harsh appearance prior 

to staining 

 

 
Figure 69: Mortimore and Wirth Landscape Plans (note dotted line indicating old 

highway) 
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Figure 70: Mortimore and Wirth Landscape Plans for main lodge, including species list, 

1955 

 

 

 
Figure 71: Spencer and Lee’s landscape plans for the main lodge and guest cabins, 1957 
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Figure 72: Mortimore and Wirth’s Landscape Plans for parking area, 1955 

 

 

 
Figure 73: Spencer and Lee’s plans for the parking area, 1957 
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Figure 74: Parking area today 

 

   
Figure 75: Jackson Lake Lodge, c. 1965 

 

 
Figure 76: Photograph taken from approximately the same spot as Figure 75, 2008 



105 

   
Figure 77: Entrance drive. Parking area is forward left, cabins are forward right. The 

planting has focused all attention on the mountains 
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